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Foreword from Ken Brundle, Chair of the Board of Praxis Care 
 
Dear Applicant 
  
Thank you for expressing your interest in becoming a board member of Praxis 
Care.   
 
Praxis Care aims to be known as a world class charity which effectively supports 
the most marginalised individuals with complex needs and challenging behaviour 
due to complex learning disability, mental ill health, dementia and acquired brain 
injury to fully enjoy everyday community living. We ensure all activities are based 
on the core values of integrity, honesty, dignity, transparency and caring.  
  
We are looking for someone who is willing to dedicate time and energy to the 
organisation and to share our passion to assist people with the most demanding 
needs.  
 
We do our job by delivering a range of services to our beneficiaries that range from 
intensive support in specialist accommodation, through dementia care, carer 
advocacy, floating support and skills-based day activities, to volunteer befriending.  
 
We are looking for an exceptional individual to join our board. This enthusiastic 
and committed person will have expertise and experience in the management of 
human resources and staff development.  
 
The key priority for the role is to review and make recommendations to the board 
and Senior Leadership Team on HR issues, including, management development, 
succession planning and training.  
 
You will be joining a dedicated team of people who care deeply about the 
difference our organisation makes. You will find more information about us on our 
website www.praxisprovides.com. 
 
I am delighted that we are working with Engage Executive Talent to help with the 
recruitment process. If you have any initial queries relating to the post in the first 
instance, please contact Con Collins at con@engageexec.co.uk or telephone        
028 90 245356. 
 
Yours sincerely 
 

Ken Brundle 
 
Ken Brundle 
Chair – Praxis Care 
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What we are looking for 
 
Taking account of the range of skills and experience of Praxis Care’s current board 

members, we welcome strengthening the board’s collective portfolio of 

competencies in the area of Human Resources and Personnel Development.  

Therefore, we are seeking candidates who have a substantial background as a 

senior HR professional with a proven track record of success at a strategic level. 

 

If, in addition to these, there are other skills and qualities that you feel relevant 

that would add value to the Praxis Care board, we invite you to make an 

application. We are inviting people from across all sectors who have the relevant 

skills and who connect with the mission and values of Praxis Care to submit their 

CV. We are committed to diversity and equality of opportunity and we welcome 

applications from all sections of the community.   

  

Time Commitment  
 
The board’s purpose is to oversee governance and drive the strategic direction of 

the organisation. It meets once every two months. The HR Trustee will be invited 

to join and ultimately lead the bi-monthly HR and Staff Development Committee 

too. Board members also attend the Annual General Meeting and other 

strategic/planning meetings.  

 
Trustees are usually appointed for a period of up to five years, a term which can be 

renewed subject to re-election.  
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Board Member Role Profile 2019  
 
Role purpose: To provide direction and stewardship for Praxis Care for the benefit of 

service users 

 

Key accountabilities 

 
 

 

Key elements and tasks 

Strategic Direction The Board will ensure that Praxis Care has a clear vision, mission and 

strategic direction and is focused on achieving these, working in 

partnership with the Chief Executive and other senior staff to ensure 

that:  

a) Praxis Care has a clear vision, mission, set of values and strategy 

and that there is a common understanding of these.  

b) Business and operational plans and budgets support the vision, 

mission and strategy.  

c) The views of service users are regularly sought and considered.  

d) There is regular review of the external environment for changes 

that might affect Praxis Care (environmental, political, financial, 

competitive, partnerships, alliances).  

e) There is regular review of the need for services the organisation 

provides or could provide, and regular review of strategic plans and 

priorities.  
 

Performance 

Management 

The Board is responsible for the performance of Praxis Care, for its 

impact upon stakeholders and for its corporate behaviour and will 

ensure that:  

a) Praxis Care measures its impact and progress towards its strategic 

objectives and the Board will regularly consider reports on 

performance.  

b) There are policies to direct key areas of the charity’s business.  

c) There are quality and service standards for major areas of delivery 

and that these are met.  

d) Values are understood and put into practice by staff and volunteers.  

e) There are complaints systems in place.  

f) There are processes for staff and volunteers to report activity which 

might compromise the effectiveness of Praxis Care.   

g) To recruit the Chief Executive and to hold him or her to account for 

the management and administration of the charity.  
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h) The Chief Executive receives regular, constructive feedback on 

his/her performance in managing the charity and in meeting his/her 

annual and longer term objectives.  

i) Praxis Care has effective employment policies and processes in 

place, to recruit, train and develop staff and volunteers. 
 

Compliance Ensure that Praxis Care complies with all legal and regulatory 

requirements:  

a) To ensure, with professional advice as appropriate, that Praxis Care 

complies with all constitutional, legal, regulatory and statutory 

requirements.  

b) To understand and comply with the constitution and rules that 

govern Praxis Care, and to review the constitution regularly (at least 

every three years) to ensure it is fit for purpose.   
 

Prudent 

management of 

assets 

To be stewards of Praxis Care assets, both tangible and intangible, 

taking care over their security, and how they are used:  

a) To ensure that Praxis Care financial obligations are met and that 

there are adequate financial controls in place to ensure all money due 

is received and properly applied, and that all assets and liabilities are 

recorded.   

b) To act reasonably and prudently in all matters relating to Praxis 

Care and always in the interests of Praxis Care.  

c) To ensure that Praxis Care takes professional advice when needed 

and records the advice received.  

d) To be accountable for the solvency of Praxis Care.   

e) To ensure that intangible assets such as organisational knowledge 

and expertise, intellectual property, Praxis Care brand, good name and 

reputation are recognised, used and safeguarded.  

f) To review the condition and use of the properties and land owned by 

Praxis Care.  

g) To ensure that the major risks to Praxis Care are regularly identified 

and reviewed and that systems are in place to mitigate or minimise 

these risks.  
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Board Member Specification 
 
Those interested in serving as a Praxis Care trustee and director must be able to 

demonstrate that they: 

 

1. Have exceptional leadership skills, including the ability to be objective, to     

probe and question, and to act decisively when necessary.  

 

2. Are visionary, creative and passionate about Praxis Care’s mission and  

prepared to invest energy in its success by learning and understanding its  

business and its stakeholders. 

 

3. Are team players, able to listen and work with others, offering guidance and  

support, to ensure effective decision-making by the board.  

 

4. Understand the responsibilities of company directors and company trustees,  

the importance of good governance, and agree to work in accordance with  

any code of practice agreed by the board. Ongoing support, learning and  

development opportunities will be offered to trustees with this.   

 

5. Are good communicators, willing and able to promote the decisions of the  

board and the interests of Praxis Care and its clients. 

 

6. Are able and willing to act impartially and apolitically. 

 

7. Have strong analytical skills, can assimilate information and grasp complex  

issues quickly, and then apply independent judgment. 

 

Candidates must disclose any information about their personal or professional life 

which in the trustee board’s perception could bring Praxis Care into disrepute, 

including removals from previous governance roles, current or previous membership 

of organisations which may conflict with the aims, principles and values of the 

organisation, or behaviour which might be seen to undermine public confidence 

and trust.   
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Candidates must also disclose if they have been convicted of a crime, which debars 

them from acting as a company director, or they are an undischarged bankrupt or 

disqualified to act as a company director.   

 

Candidates must disclose any information, which could give rise to a perception of 

conflict of interest with their role as a Praxis Care board member. This will not 

necessarily result in an inability to serve on the board.  

 

Trustee Induction and Support 
 
All new board members will be offered induction and supporting material. 
 

Praxis Care Board October 2019 
 
Chair   Ken Brundle 

Members  John McGregor (Vice Chair)  

Oswyn Paulin (Company Secretary)  

Tim Hopkins  

Christine Kennedy  

Noreen Roche  

Ambrose McLoughlin 
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Background to Praxis Care 
 
Praxis Care, registered as a charity in 1983, is a major provider of services for 

adults and children with a learning disability, mental ill health, acquired brain 

injury and for older people, including people with dementia. The group was 

established in 2002 by the merging of three well established charities in Northern 

Ireland.  By 2018, Praxis Care’s turnover was nearly £34m and it employed 1,100 

staff.   

 

Mental Health 

Praxis Care provides a range of supported living services to people experiencing 

mental ill health. Praxis Care also provides home response domiciliary care, and a 

day activity / drop-in and “out of hours” service that offers individuals with mental 

ill health and related complex needs help in the planning and management of their 

own social routines. A volunteer befriending scheme helps to reduce isolation and 

improves the well being of people with mental health difficulties. 

 

Dementia 

Praxis Care provides supported living services for older people, including people 

with dementia. The model of support enables people to maintain their 

independence within the living environment of their choice as well as supporting 

family and primary care givers. 

 

Learning Disability 

Praxis Care assists adults and children with a learning disability or acquired brain 

injury to live in appropriate community settings, through offering a holistic range 

of care and diversional activity. Praxis specialises in services for adults and children 

who have complex needs, including challenging behaviours, which could not 

normally be met outside a hospital or institutional setting. These services include a 

range of residential and supported living schemes and the provision of work and 

training opportunities. 
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Finances 
 
Further details on our financial accounting may be accessed through our annual 

audited accounts (these require a PDF viewer):  

 

Annual Accounts 2018 

Annual Accounts 2017 

Annual Accounts 2016 

 

Our Vision  
 
Passionately caring about everyday living 
 

Our Mission 
 
Empowering adults and children affected by mental ill health, learning disability or 

acquired brain injury to enjoy everyday living, irrespective of the complexity of 

their needs. 

 

Our Values 
 

Promoting Independence – The purpose of Praxis Care 

• Praxis Care will help every individual to become as independent as he/she can 

be, to reach their full potential, and be active citizens in their communities. 

• Praxis Care will enable individuals to make informed choices about their own 

lives, and involve them in all aspects of the work of Praxis Care through the 

organisation’s commitment to a user focused ethos. 

Protecting Individuals – The professionalism of Praxis Care 

• In all the organisation’s actions, the best interests of service users are 

paramount. 

• Praxis Care will carry out its work in partnership with other organisations, 

safeguarding individuals, ensuring risk is managed, and encouraging positive risk 

taking. 

• The organisation’s focus on continuous improvement means that it strives for 

the highest standards, with current best practice guiding everyday service 

delivery. 

https://www.praxisprovides.com/cms/wp-content/uploads/2019/01/Praxis-Care-2018.pdf
https://www.praxisprovides.com/cms/wp-content/uploads/2019/01/Praxis-Care-2018.pdf
https://www.praxisprovides.com/cms/wp-content/uploads/2019/01/Praxis-Care-2017.pdf
https://www.praxisprovides.com/cms/wp-content/uploads/2019/01/Praxis-Care-2017.pdf
https://www.praxisprovides.com/cms/wp-content/uploads/2010/02/Praxis-Care-2016-Audited-Accounts.pdf
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• Praxis Care’s staff are committed to their own professional development and to 

maintaining the highest codes of conduct expected by service users and the 

public. 

Promising Integrity – The principles of Praxis Care 

• Praxis Care will respect the rights of every individual, ensuring that their 

confidentiality, privacy and dignity are secured. 

• Praxis Care will act honestly, openly and with transparency in all interactions 

with service users and their representatives, stakeholders, and the public. 

• Praxis Care will foster and promote a sense of social responsibility throughout 

the organisation to the benefit of the environment and everyone with whom the 

organisation comes into contact. 

 

Our Strategic Aims 
 

Safe and Effective Service Delivery 

• Praxis Care will ensure the care and support service users receive is safe and 

the organisation is run on a culture of robust governance.  

• Praxis Care will deliver evidence based, innovative and leading edge care and 

support. 

Service User / Carer Empowerment  

• Praxis Care will support service users to live as independent a life as possible, 

making informed and empowered decisions.  

• Praxis Care will put the views of service users at the heart of decisions around 

service delivery.  

Continual Quality Improvement 

• Praxis Care will ensure that every part of the organisation is committed to 

finding ways in which services can be continually improved for the benefit of 

service users.   

• Praxis Care will seek to implement innovative and creative ideas which will 

enhance service delivery and ensure the organisation remains at the leading 

edge of complex care and support.  
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Investing in People 

• Praxis Care will invest in its people to have the right skills, knowledge and 

attitudes to provide the highest level of support and care to service users. 

• Praxis Care will develop clear career development and succession planning 

strategies to ensure there is a strong foundation of future leadership within the 

organisation.   

Value for Money 

• Praxis Care will deliver sustainable and cost effective services which provide the 

right level of support and care to service users.   

• Praxis Care will ensure all resources available to the organisation are deployed 

effectively and efficiently and maximum benefit of funds is directed to 

supporting service users.   

Growth 

• Praxis Care will develop innovative models of care and support, in partnership 

with commissioners, to ensure unmet need for those individuals with complex 

learning disability, mental ill health and acquired brain injury can be addressed. 

• Praxis Care will continue to seek to expand and grow services throughout all the 

jurisdictions it currently serves.  

Social Responsibility 

• Praxis Care will enable service users to play as full a part as possible in their 

communities.   

• Praxis Care will contribute to the local economies in which it delivers services 

through local procurement and job creation.  

• Praxis Care will monitor and take action to address its impact on the 

environment.  
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To Apply 
 
Please submit an up to date CV. 
 

Essential Dates and next steps 
1. Please submit your CV to Con Collins by Noon Monday 2nd December 2019.  

 

Either by  

Email:   

con@engageexec.co.uk 

Or 

Post: 

Con Collins 
Executive Recruitment Consultant 
Engage Executive Talent 
31 Bruce Street 
Belfast 
BT2 7JD 
 

2. This will be followed up with a conversation with Engage Executive Talent to

 talk you though the main roles and responsibilities. 

 

3. That is followed by a ‘conversation with a purpose’ with the chair and the

 board members to discuss how you meet the criteria set out in the role  

description and the level of commitment you are able to make in this 

voluntary role. 

 

4. There will be an opportunity for successful candidates to meet the full board  

before they make a commitment to join.   

 

mailto:con@engageexec.co.uk

