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Foreword from Gillian Robinson, Chair of the Board of Threshold 

 

Dear Applicant 

  

Thank you for expressing an interest in becoming a board member of Threshold. We have 

now entered the third decade of existence in Northern Ireland and have emerged as a key 

provider of specialist therapeutic services for people with severe mental illness (s.m.i.). 

 

At Threshold, we have major changes ahead in the shape of a new management team, 

including the Chief Executive, unfolding before the end of 2025.  We have just agreed our 

2020 – 2025 Corporate Plan, which prepares for this transition.  This change in itself will 

prove challenging to our Management Board for them to maintain the values of our 

organisation and ensuring that the work we do continues to provide a service to people with 

s.m.i. 

 

The key priorities for this role are: 

- legal 

- business 

- financial 

 

You will be joining an organisation that is delivering a service to around 130 people with 

s.m.i. across our residential and floating support services.  You will find more information 

about us on our website www.threshold-services.co.uk 

 

 

 

http://www.threshold-services.co.uk/
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I am delighted that we are working with Engage Executive Talent, to help with the 

recruitment process. If you have any initial queries relating to the post in the first instance, 

please contact Con Collins at con@engageexec.co.uk or telephone 028 90 245356. 

 

Yours sincerely 

 

Gillian Robinson 

 

Gillian Robinson 

Chair - Threshold 
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What we are looking for 

Taking account of the range of skills and experience of our current trustees at Threshold, we 

would welcome strengthening the board’s collective portfolio of competencies in some or all 

of the following areas: 

• Commercial law  

• Business leadership and strategy 

• Finance 

This is not an exhaustive list and if there are other skills and qualities that you feel are 

relevant and would add value to the Threshold board, we invite you to make an application. 

We are inviting people from across all sectors who have the relevant skills and who connect 

with the mission and values of Threshold to submit their CV.   

 

While we are keen to bring a range of business-oriented skills to the board, our trustees are 

also mindful of how the drivers of strategy and dynamics in the third sector differ from the 

for-profit sector.   

 

Board meetings work best when all members are contributing actively, exercising a 

thoughtful challenge function to each other and the executive, and providing support when  

necessary.  We are looking for members who are confident in exploring issues with their 

board colleagues to reach balanced, fully-rounded decisions on which the charity can act 

with confidence. 

 

Threshold is committed to diversity and equality of opportunity and welcomes applications 

from all sections of the community.   

  

Time Commitment  

The board’s purpose is to oversee governance and drive the strategic direction of the 

organisation. It meets four times per year. Meetings take place on Thursdays at 4pm and 
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usually last 90 minutes. In 2020, they are provisionally scheduled for the 25th June (includes 

AGM), 17th September and 10th December.  

 

You will also be invited to join either a Professional Practices or General Purpose and HR 

Committee to provide soft touch oversight in preparation for the board meetings. These are 

usually scheduled on the same day at 3pm.  

 

A 30-year anniversary dinner is scheduled for Thursday 11th June 2020.  

 

Trustees are usually appointed for a period of three years, a term which can be renewed 

subject to re-election.    

Background to Threshold 

Threshold is formally known as Richmond Fellowship (NI) Ltd. Our charity number is 

XN91835. The charity has been delivering mental health services to people in Northern 

Ireland since 1990. During that time we have expanded from one residential unit to seven, 

we routinely collect outcome data from our services, have established a training department 

and developed Floating Support Services. We currently have 94 residential beds, employ 

over 70 staff and have a turnover of approximately £2.2million.  

 

The benefits of the charity are evidenced by the help, support and care we give patients 

through providing accommodation, and direct therapeutic/social interventions from our 

staff. The benefit is further demonstrated by the alleviation of mental health 

problems/symptoms and this is captured through our outcomes research which consistently 

indicates that patients show improvements.  

 

The aim of these therapeutic communities/atmospheres is to provide a safe, secure and 

stable environment where patients with severe mental illness can find a structured setting to 

engage in communal living with an emphasis on exploring their relationships with 

themselves and others.  The provision of a ‘holding’ and ‘containing’ environment means 
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that patients have an opportunity to experience an understanding environment which helps 

each individual gain stability in their emotional lives and so help them towards independent 

living.   

 

Threshold’s therapeutic communities are part of the national network of the ‘Community of 

Communities’  (C.o.C.) whereby peer reviews involve staff and users visiting other services to 

ensure quality assurance standards.  In all of our peer reviews for the last several years, 

Threshold has achieved all of the benchmark standards established by the C.o.C.  

 

Residential Services   

Care and Support 

A facility with 40 beds, jointly funded by Supporting People (80%) and two local Trusts, 

BHSCT and NHSCT (20%). All referrals are made through Health Care Managers, Social 

Workers, CPN’s and Psychiatrists. 

Glencarn House  (Glengormley - 14 beds) 

Our first ‘new build’ residential unit in Newtownabbey where staff provide and maintain a 

homely, safe environment for its residents. The age group is from 18 years plus.  

Dunbarton House (North Belfast - 12 beds)   

A beautiful detached house on Somerton road is home to our older and oldest residents, 

some of whom have been with us since we opened in 1990.  

Clearwater House (North Belfast - 14 beds) 

Established around 25 years ago it has embedded itself into the community of North Belfast. 

Catering for age groups of 18 years plus, this project takes referrals from both the Mater 

Hospital and Community Mental Health Teams.  
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Support 

Our remaining 54 beds provide more independent living with people with severe mental 

illness. The main provision of 41 beds provides a self-contained living for clients. 

No.3 Brookhill Avenue (North Belfast - 8 self contained flats)  

Incorporated into the Clearwater House complex, it caters for those who can live semi-

independently with help and support from staff.   

Glendun House (Portrush - 14 beds) 

Situated in the picturesque seaside town, this unit provides self-contained flats as well as 

communal areas for residents and guest use. The age group is 18 years plus for those 

recovering from mental ill health but who can live semi-independently, with the support of 

our staff. 

Sophia House  (Glengormley - 16 beds) 

This new unit is conveniently situated near shops and bus routes so maximising the 

opportunity for people to be part of their local community. The supported living 

accommodation for 18 years plus offers residents the opportunity to function more 

independently. 

Belgravia Terrace (South Belfast - 11 beds) 

Based just off the lower Lisburn road this unit offers ensuite bedrooms with community 

cooking facilities. It has gone under an extensive refurbishment programme in recent years 

and now has excellent facilities for our therapeutic community. The age group ranges from 

18 years upwards.   

 

Additionally, we have a further 5 self-contained apartments which provide a higher level of 

independence, with staff providing support. These units are based at Dumbarton House,  

North Belfast and Callaghan Court in South Belfast. 

 



 

 

© Threshold and Engage          9 

Floating Support Service 

We also provide a Floating Support Service for over 30 clients with severe mental illness, 

which helps them remain in their own homes and maintain their tenancies without re-

hospitalisation. Staff call on a regular and consistent basis and offer practical and emotional 

support.        

Our Mission 

To be at the threshold of developments in mental health for people at risk or recovering 

from mental illness, so that they are enabled to live full and independent lives in the 

community. 

Our Core Values 

• Provide a safe/secure base for people with severe mental illness 

• Ensure each patient/client/user has an individual support and care plan 

• Offer an emotional understanding of psychosis/severe mental illness 

• Provide staff with individualised training and pre and post-professional qualification 

• Evaluate what we do with the routine collection of outcome data 

Fundamental Guiding Principles 

• To provide a professional mental health setting for those using our services 

• To benchmark our professional work, locally and nationally 

• To ensure our services are available to everyone in Northern Ireland, irrespective of 

age, gender, religion, colour or disability 

Board Member Role Profile 2020 

Role purpose:  To contribute to the leadership and governance of Threshold. 

Board members act collectively: they do not have individual executive authority. However, 

as individuals, they are responsible for upholding the values and principles of the 

organisation and for contributing their personal skills, knowledge and experience to the 
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organisation’s work. They may also serve as office holders of the board, in which case the 

relevant role profile will, in addition, apply to the board member concerned. 

  

1. Ensure that he/she is fully familiar with the organisation’s corporate governance 

framework and documentation 

2. Be an ambassador for the organisation, promoting its interests and taking care to 

present it in a positive light. This will involve supporting the board’s decisions and 

organisation policies, and behaving courteously and abiding by the corporate 

governance framework, including for instance the Board Member Service Agreement 

and Code of Conduct, at all times 

3. Prepare for and attend board meetings and committee meetings where so 

           indicated 

4. In addition to membership of the board, serve on at least one standing committee of 

the board at all times and rotate between standing committees at the request of the 

board 

5. Attend and participate in induction programmes and learning and development events 

for board members 

6. In consultation with the board Chair, request independent professional advice and/or 

learning and development support where it may be relevant to assist in the effective 

discharge of the role of board member 

Board Member Specification 

Those interested in serving as a Threshold trustee must be able to demonstrate that they: 

 

1. Have leadership skills, including the ability to be objective, to explore and question, 

and to act decisively when necessary  

2. Are committed to the work of Threshold 

3. Are team players, able to listen and work with others, offering guidance and support, 

to ensure effective decision-making by the board  
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4. Understand the responsibilities of company directors and company trustees, the 

importance of good governance, and agree to work in accordance with any code of 

practice agreed by the board. Ongoing support, learning and development 

opportunities will be offered to trustees with this   

5. Are good communicators, willing and able to promote the decisions of the board and 

the interests of Threshold and its clients 

6.  Are able and willing to act impartially and apolitically 

7. Have strong analytical skills, can assimilate information and grasp complex issues 

quickly, and then apply independent judgment 

8.   Experience of change and project management  

 

Candidates must disclose any information about their personal or professional life which in 

the trustee board’s perception could bring Threshold into disrepute, including removals from 

previous governance roles, current or previous membership of organisations which may 

conflict with the aims, principles and values of the organisation or behaviour which might be 

seen to undermine public confidence and trust.   

 

Candidates must disclose if they have been convicted of a crime, which debars them from 

acting as a company director, or they are an undischarged bankrupt or disqualified to act as 

a company director.  Candidates must also disclose any information, which could give rise to 

a perception of conflict of interest with their role as a Threshold board member. This will not 

necessarily result in an inability to serve on the board.  

Finances 

Further details on our financial accounting may be accessed through our Annual Reports 

Annual report 2019 

Annual report 2018 

Annual report 2017 

 

 

https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000100956_20190331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000100956_20180331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000100956_20170331_CA.pdf


 

 

© Threshold and Engage          12 

Trustee Induction and Support 

All new board members will be offered induction and supporting material. 

 

Threshold Board 2019 – 2020 

Chair   Mrs Gillian Robinson 

Vice Chair   Mr Anthony Harbinson 

Members   

 

 

    

Our Strategic Context 

DHSS&PS - Mental Health Policy 

 To develop and modernise community based mental health services 

 To progress resettlement programmes for long-stay and delayed discharge hospital 

psychiatric patients 

 To prevent inappropriate admissions and re-addmissions to hospital by developing 

community services, including Crisis Response and Home Treatment Teams  

 

Supporting People (SP) 2020-2023 Strategic Plan 

Threshold receives £1.2m annually from our main commissioner and we are re-accredited 

every 3 years (next due 2021).  Key aspects of this plan for Threshold are: 

• Purpose of SP programme is to provide housing support services for vulnerable people 

to live as independently as possible in the community  

• We are part of their Disability/Mental Illness funding  

• No funding changes are planned within the Disability programme and funding 

envelope up to 2023   

• Some exploration to take place of how accommodation services (e.g. independent 

apartments) may be re-configured into a Floating Support service 

Dr Raman Kapur Mr Robert Lamrock 

Lady Elizabeth Bloomfield Mrs Geraldine Bunting 

Professor Michael Donnelly Dr Philip McGarry 
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Our Structure 
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To Apply, Essential Dates and Next Steps 

1. Please submit an up-to-date CV to Con Collins by noon on Thursday 30th April 2020  

Either by  

Email:   

con@engageexec.co.uk 

 

Or 

Post: 

Con Collins 

Executive Recruitment Consultant 

Engage Executive Talent 

31 Bruce Street 

Belfast 

BT2 7JD 

 

2. This will be followed up with a conversation with Engage Executive Talent to talk you 

through the main roles and responsibilities 

 

3. That is followed by a ‘conversation with a purpose’ with the chair and the board 

members to discuss see how you meet the criteria set out in the role description and 

the level of commitment you are able to make in this voluntary role 

 

4. There will be an opportunity for successful candidates to meet the full board before 

they make a commitment to join 

mailto:con@engageexec.co.uk

