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INTRODUCTION
Dear Candidate 
 

Thank you very much for considering 
the role of Chief Executive Officer at 
CHNI.   
 
CHNI has been at the forefront of 
tackling homelessness in Northern 
Ireland since its inception in 1983. 
Acting as an umbrella body for 
organisations working with homeless 
people, we have been equipping our 
members to increase their impact by 
providing vital research and training 
over the years.  We also act as a 
voice to improve the sector’s 
representation across all sectors.  
 
Our mission is to help inform public 
opinion on an issue that affects them 
directly, and to shape government 
policy to improve how we respond to 
the needs of homeless people, and 
crucially to prevent homelessness.  
  
The new Chief Executive Officer will 
be joining us at an exciting stage in 
the development of the organisation.  
With our 19-strong team of core and 
project staff, we are renewing our 
focus on fulfilling our role as the 
sector’s voice, on strategically taking 
on the preventable causes of 
homelessness and on giving our 
sector the world class training it 
needs. 
 
     
 
 
 
 
 

 
 

 
In particular, the organisation will 
effectively be re-asserting its role as 
the representative voice of the sector, 
after its strategic review highlighted 
the overwhelming call from its 
members for it to do so.  The CEO 
will be leading on that element of the 
role.  
 
We are pleased to  have enlisted the 
help of the experts in third sector 
executive recruitment, Engage 
Executive Talent, in the search for the 
organisation’s new leader, so they 
will be handling initial queries on the 
recruitment process.  
 
We are looking for someone with 
experience of the housing sector who 
can bring their leadership skills to 
bear on a dedicated team and 
member-base. Combining a strategic  
view with a focus on delivery, you will 
be adept at influencing individuals 
and organisations to help you tackle 
one of the most challenging issues 
faced by our community.  
 
If this sounds like you, we very much 
look forward to hearing from you. 
 
 

Liam Milligan 
Chair
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WE ARE CHNI 

 
Poverty in Northern Ireland is growing and homelessness is moving to crisis point and 
it cannot be ignored. There is a growth in the complexity of issues presented by those 
experiencing homelessness as many have mental health, drug and alcohol issues and 
have had contact with the criminal justice 
system.  
 
The environment is challenging and fragmented 
which does not make it easy for those that need to 
navigate through the various agencies and service 
providers.  
 
Now more than ever it is important that the views 
of both those that are homeless and the smaller 
service providers are voiced and heard by those 
responsible for the planning and provision of 
services.  
 
That’s why we and our members know there is a 
need for an umbrella organisation to be  
the ‘Voice of the sector’.  
 
With a strong Board of Directors and a dedicated 
staff team, we continue to work in collaboration 
not only with our sector partners, but with 
Government. 
 
In doing so, we influence policy and provide a 
comprehensive support service to the sector, and 
those who need its services. 

  

Founded in 1983, we are the umbrella 
organisation representing those working with 
homeless people throughout Northern Ireland. 
We are the independent voice of the sector. 
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OUR VISION, 
OUR MISSION 
 

 

 

 
 
  

 
All people have a place that they are 
happy to call home. 
 
By presenting the views of homeless 
people, we seek to shape government 
policy and public opinion to enable 
resources that ensure preventative and 
responsive services.  
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WHAT WE DO 
 

We advise and influence 
We regularly meet with decision makers on a one 
on one basis, as well as making joint 
representation with our members. As part of this 
representation function, our staff regularly attend 
and chair a range of fora, and campaign on a 
range of policy areas. 

 
Senior management and policy staff hold regular meetings with local decision 
makers, including the Northern Ireland Housing Executive, the Department for 
Communities and other Government departments, as well as local politicians and 
political representatives. As part of our wider commitment to fight homelessness, 
senior staff regularly meet with our counterparts across the UK. 

 

We listen and act  
As part of our wider representation work, we work with members to keep 
homelessness on everyone's agenda, and to positively influence policy, attitudes and 
commissioning on behalf of homeless services and the people they support. 
 
We listen to people who have experienced homelessness and to our members to 
help inform this vital work. We worked hard on a number of key issues recently, 
includingthe Department for Communities collaboration agenda: 
 
• Supporting People funding and the programme’s future direction; 
• Welfare Reform; 
• the development/implementation of Northern Ireland’s Homelessness Strategy; 
• advocacy on behalf of homeless people; and 

• the establishment of a Homeless Service User Network.  
 
 

 

 

REPRESENTATION, 
POLICY AND 
CAMPAIGNING 
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The aim of RSUN is to improve service user 
involvement (SUI) in and representation on 
decision making structures at a policy and 
service delivery level, and as a result, to ensure 
that their views and needs meaningfully inform 
the services developed for them.  
 
The Regional Service User Network is an NI-wide 
network connecting people with experience of or 
interest in substance use issues.  

 
 
 
The project is funded by the Public 
Health Agency and has been running 
since 2013. 
 
In its broadest sense, RSUN provides a 
support, skill development, and 
gatekeeping network for local groups 
with an interest in substance use 
services and policy. 
 
The network provides a structure by 
which these groups can work 
collectively, share information, and 
develop group and personal skills 
through accessing training. In doing so, it 
aims to develop strong, active links 
between service user groups and the 
individuals who are part of these, 
therefore building capacity. 
  

REGIONAL 
SERVICE USER 

NETWORK 



CHNI CEO Info Pack  8 

   

 

We run a scheme where individuals moving 
from temporary accommodation into new 
tenancies are provided with home 'starter 
packs'. 

Moving can be stressful, complicated and 
expensive. Even more so if you’ve recently 
experienced homelessness or have a history of 
being homeless more than once. The move from 

homelessness to more settled accommodation is a huge step and has a major 
impact on health and well being. But often, after a period of homelessness, people 
have lost many if not all of their material possessions. Imagine being homeless and 
losing all of your possessions. We all need the basics in our homes – pots and pans, 
cutlery and crockery, bedding and the like. Without these, most of us would struggle 
to make the tenancy work. Our starter packs offer these basics to new tenants.   

 
The Home Starter Packs are essential in helping to ensure a good start, or restart, 
after some time without a permanent home. By providing packs of essential 
household goods to those moving into a new tenancy, we can go some way to make 
houses feel more 
homely, and help 
people keep their 
tenancy going. This in 
turn helps reduce the 
likelihood of future 
homelessness. 

 
The Starter Pack 
Scheme is only 
possible through the 
help and support of our 
funders, the Northern 
Ireland Housing 
Executive and the 
Public Health Agency 
NI, as well as staff and 
volunteers we’re lucky 
to work with. 
  

STARTER PACK 
SCHEME 
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We work to ensure good food goes to those who 
need it and not to landfill. 

We’ve operated the FareShare franchise - a UK 
wide food sharing network that aims to help 
vulnerable groups in food poverty by distributing 
surplus, 'fit for purpose' food - under license, 
across NI, since 2011. 
 
FareShare NI is directly tackling food poverty in Northern Ireland by collecting surplus 
food from industry and redistributing it to charities that are providing meals to 
vulnerable and disadvantaged groups, including low income families, senior citizens, 
people with disabilities, victims of domestic violence, at risk young people and 
homeless people. 
 
We work hard to promote the message that 'No Good Food Should Be Wasted', and 
we are guided by the belief that food that can be eaten should go to people first. We 
have been re-distributing surplus food amongst a network of member organisations 
across Northern Ireland from our Belfast food re-distribution centre since 2011. 
 
In just one year, we provided 508,569 meals (equating to 214 tonnes of food) to people 
in need. 
 
The depot has been operating successfully for over five years and is currently diverting 
over 3.5 tonnes of food from waste every week, delivering it to more than 75 
organisations across the country.   
 

 

FARESHARE NI 
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HOW WE’RE 
ORGANISED 
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STRATEGY AND 
FINANCE 
REPORTS 
 
 

Annual Report March 2019 
You can access the last 

three years of CHNI’s 
annual reports and 

accounts and its 2020 
Strategic Review through 

the links on the left. 

 
Annual Report March 2018 

 
Annual Report March 2017 

  
CHNI 2020 Strategic Review 
 

 
 
 
 
 
 
 
 
 
 

https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000103325_20190331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000103325_20180331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000103325_20170331_CA.pdf
http://engageexec.co.uk/final-strategic-review-summary/
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JOB DESCRIPTION 
 
Post  Chief Executive Officer (CEO) 
Location   Belfast 
Responsible to Chair of Council for the Homeless NI (CHNI) 
Responsible for The effective and efficient development and management of the 

Council for the Homeless NI 
Benefits   c£50,000 (negotiable and subject to relevant experience) 
  5% employer pension contribution 
  Private Medical Insurance 
  25 days paid leave plus 12 customary holidays 
Duration  Permanent, subject to funding 
Probation  Six months  
  
Job Summary and Purpose 
 
The Chief Executive Officer is responsible for the strategic development of CHNI to 
maintain its role as an influential, effective and sustainable organisation.  Key to this 
post is developing good working relationships with a very wide range of 
organisations and individuals in the fields of politics, statutory and third sectors. 
 
The postholder will articulate the vision and mission of the organisation by 
developing its strategy in partnership with CHNI’s board.  
 
They will provide empowering leadership to CHNI’s team of core and project staff to 
deliver on that strategy. They will provide inspirational sectoral leadership to CHNI’s 
member organisations, acting as a voice for them and the people they serve. The 
ability to lead, to inspire and to galvanise the homeless sector in an open, honest and 
transparent way will be critical. Knowing when to listen and when to challenge, 
applying independent thought and careful judgement. 
 
They will collaborate closely with and coordinate stakeholders in CHNI’s 
membership and will mobilise stakeholders outside CHNI’s membership to 
champion and support its mission, to ensure CHNI delivers maximum impact on 
homelessness.  
 
They will act as a key influencer on homelessness through channels intended to 
improve the public’s understanding of its wider challenges, and ultimately to help 
determine public sector policies that work to benefit people experiencing 
homelessness, and to prevent more people being affected by it.   Individual 
responsibilities are listed under the following broad areas:  
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Strategy and Planning 
o Engage with stakeholders that include 

CHNI’s members and partners to help 
shape its strategy, and to keep them 
abreast of progress on its delivery.  

o Produce strategic and business plans 
in co-operation with the Executive 
Committee, its relevant sub-groups, 
staff and other interested parties. 

o Identify trends which may impact upon 
member organisations (particularly in 
the fields of housing, childcare, mental 
health, housing, finance and social 
security. 

o Engage with stakeholders that include 
CHNI’s members and partners to help 
shape its strategy, and to keep them 
abreast of progress on its delivery.  

o Lead and support organisational 
change when it is needed at a 
strategic and operational level.  
 
Organisation Management 

o Develop and consolidate the services 
provided by CHNI (which include 
research, information, training, 
networking, support and 
representation). 

o Nurture an inclusive, values driven 
organisational culture of shared 
learning and co-operation, of 
commitment to improvement and high 
performance, and to the ongoing 
professional development of all staff. 

o Develop plans to ensure current and 
future personnel requirements are 
addressed. 

o Lead the CHNI team ensuring its 
members are empowered, and offered 
the development they need to fulfil 
their individual roles, and cultivating 
future leaders. 

o Problem-solve management issues 
through evidence-based analysis, 
clarity of action and stakeholder buy-
in.  

o Actively promote the capture of 
learning from programme to ensure 

continuous improvement.  
o Provide inspiring and empowering 

leadership to the senior management 
team and the organisation 

o Encourage and promote areas of 
innovation and continuous 
improvement within the staff team 
that meet the broader organisational 
vision and aim. 

o Ensure that CHNI represents an 
excellent value proposition to member 
organisations through its convening 
power, its voice and its services; 
listening to and understanding 
member views and needs and forging 
and maintaining strong relationships 
with them. 
 
Lobbying, Advocacy and 
Communication 

o Develop the convening and partnering 
opportunities of CHNI in order to 
achieve greater leverage and collective 
impact, for the benefit of members 
and the wider sector 

o Lobby and campaign for positive 
change in legislation and policies as 
they affect homeless people in NI and 
CHNI’s membership. 

o Represent the organisation at the 
highest possible level with regional 
departments and Arm’s Length Bodies 
(in particular those responsible for 
Communities, Health, Housing and 
Environment) and political parties. 

o Develop and maintain relationships 
with current and potential funding 
bodies. 

o Liaise with member organisations to 
ensure their needs are appropriately 
understood and addressed. 

o Strengthen the links between CHNI 
and other similar organisations in the 
Republic of Ireland, Great Britain and 
Europe. 

o Facilitate inter-agency working groups. 
o Actively pursue information and 

partnerships that will ensure the 
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membership has understanding of the 
impact of current and future legislation 
and policy on their practice. 

o Ensure that CHNI builds on and 
develops its external profile enabling it 
to represent its member sector 
effectively with all relevant opinion 
formers and stakeholders including 
the media. 
 
Governance 

o Actively promote equality of 
opportunity, anti-discriminatory 
practice, diversity, individual rights and 
choice and other CHNI principles in 
relation to all employment practices. 

o Develop and deliver effective systems 
of corporate governance that meet 
CHNI’s statutory and regulatory 
requirements. 

o Arrange accurate and timely 
submission of all returns required to 
maintain regulatory, legal and 
statutory compliance of CHNI. 

o Maintain a risk management function 
within a risk strategy agreed with the 
organisation’s key stakeholders and in 
liaison with the Executive Committee.  

o Work closely with the chair to secure 
appropriate input and support from the 
board and to ensure that the board 
discharges its governance, 
constitutional and legal 
responsibilities properly. 
 
Income Generation  

o Cultivate a portfolio of opportunities to 
generate income from a diverse range 
of sources which builds the 
sustainability of the charity. 

o Formulate and implement an effective 
plan for the generation of unrestricted 

funds including a focus on 
membership income, training and rew 
business development. 

o Seek out and submit relevant funding 
applications across a range of 
funders. 

o Liaise and co-operate with relevant 
partner organisations for future 
funding opportunities. 
 
Financial Management 

o Ensure that accurate and up to date 
records of income, expenditure and 
balance sheet are maintained and that 
appropriate financial controls are in 
place. 

o Ensure that financial statements are 
available to the treasurer, the 
Executive Committee and the 
accountants. 

o Ensure that CHNI operates within 
agreed budgets and that agreed 
accountancy systems are properly 
adhered to.  

o Undertake ad hoc financial analysis to 
support business decision making and 
inform strategic planning.  

o Report and act on key financial 
indicators of cash flow and 
operational performance.  

o Monitor the impact on staff pension 
schemes of changes to rules or 
resourcing assessing the liabilities 
which impact on the organisation.  
 
General Responsibilities 

o The CEO will be expected to carry out 
any other CHNI duties which may arise 
under the direction of the Chair and the 
Executive Committee. 
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PERSON 
SPECIFICATION 

 Essential Desirable 

Qualifications Degree level or equivalent Relevant professional or 
managerial qualification 
 

Experience Minimum of five years’ experience at senior 
management level with at least three years’ reporting 
directly to a board or at director level. 
 

Five years working in the 
field of homelessness 
and / or housing 
 

 At least five years of experience of building and 
leading high-performing, diverse teams through an 
inclusive and empowering leadership style.  
 

 

 Experience and understanding of membership 
organisations, networks or complex stakeholder 
management, where extensive external relationship 
or consensus building was required. 
 

 

 Financial Management experience. Experience of 
managing multiple budgets and resources. 
 

 

 Demonstrable experience in at least three out of the 
following six areas of work 
o Communications management 
o Co-ordinating or carrying out research 
o Programme development 
o Training design and delivery 
o Income generation 
o Public policy development 
 

Experience in more than 
three of the six areas 

Skills Excellent verbal and written communication skills 
 

 

 Highly credible networking, communicating and 
influencing skills, with exceptional emotional 
intelligence, interpersonal and ambassadorial 
abilities.  
 

 

 Able to influence at the most senior levels and 
present effectively to a wide variety of audiences. 
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 Strong strategic planning, prioritisation and execution 
skills with the proven ability to manage multiple 
objectives, competing demands and monitor 
progress and impact through the development of 
operational plans. 
 

 

Aptitudes Understand and support the agreed values of the 
organisation 
 

 

 Resilient and perseverant under pressure and during 
setbacks, and able to lead a team onto the next 
success 
 

 

 Access to a car or other suitable form of transport to 
meet the requirements of the position.  
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SHORTLISTING 
REQUIREMENTS 
 

To be shortlisted, candidates are required to have: 
 
o A degree level qualification or equivalent 
o Minimum of five years’ experience at senior 

management level with at least three years’ 
reporting directly to a board or at director level 

o At least five years of experience of building and 
leading high-performing, diverse teams through an 
inclusive and empowering leadership style 

o Experience and understanding of membership 
organisations, networks or complex stakeholder 
management, where extensive external 
relationship or consensus building was required 

o Financial Management experience. Experience of 
managing multiple budgets and resources 

o Evidenced experience in three of the following 
areas: communications management; co-
ordinating or carrying out research; programme 
development; training design and delivery; income 
generation; public policy development 

 
Desirable criteria include:  
 
o Relevant professional or managerial qualification 
o Five years working in the field of homelessness and / or housing 
o Experience in more than three of the six areas cited above 
 
If we receive a high number of applications, we reserve the right to increase the 
number of competencies that the candidates will have to demonstrate, including 
desirable criteria.   
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THE INTERVIEW 
STAGE 
 

At interview stage, candidates will also be assessed against the following criteria: 
 

o Commitment to the ethos and values of CHNI. 
 
o A high degree of personal and professional credibility to engender trust and 

inspire external stakeholders. 
 
o Ability to lobby and advocate as an influencer to senior representatives in 

stakeholder organisations. 
 
o The ability to think and act strategically, developing practical and creative 

solutions. 
 
o High self-motivation, creativity and determination, with the ability to take the 

initiative and problem-solve effectively. 
 
o These will be required and assessed alongside key roles and responsibilities 

outlined in the Job Description and Person Specification. 
 

Use of Videoconferencing 
As a result of the Covid-19 disruption, some or all of the interview stages will be 
conducted by videoconference.  Please make sure you have access to adequate 
broadband speeds, and a mic and camera enabled computer. The videoconferencing 
platform to be used will be Google Meet.  
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HOW TO APPLY 
Please forward a CV, maximum three A4 sides, together with a completed 
Supplementary Questions form available from www.engageexec.co.uk, ensuring you 
have included mobile, work and home telephone numbers, as well as any dates when 
you will not be available or might have difficulty with the recruitment timetable. You 
will also be asked to submit a separate equality form (see below).  
 
The deadline is Noon on Monday 15 June 2020. Applications should be made by email 
to:  
 
patrick@engageexec.co.uk 
 
Contact Patrick on 07792 509003 if you have any queries about the role or the 
application process.  
 
Equality Monitoring and Criminal Convictions Disclosure 
Along with the CV and Form, you will be asked to complete and return the Equal 
Opportunities Monitoring and Criminal Convictions Disclosure Form in a separate 
document.  Neither of these will be disclosed to anyone involved in shortlisting your 
application.   
 
Disability  
In accordance with the Disability Discrimination Act a person is disabled if they have, 
or have had, “a physical or mental impairment which has, or has had, a substantial 
and long term adverse effect on your ability to carry out normal day to day activities”.  
 
If you consider yourself to have a disability relevant to the position for which you are 
applying, please contact Patrick Minne so that we can process your application fairly, 
make any specific arrangements for your interview, and make any necessary 
reasonable adjustments or adaptations, or provide any aids to assist you in 
completing the duties of the post if appointed. 
 
Equal Opportunities 
CHNI is an Equal Opportunities Employer and all applications for employment are 
considered strictly on the basis of merit.  
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TIMELINE 
 
CV and Supplementary Questions form to 
be submitted 
 

 
Noon, Monday 15 June 2020 

 
First Interviews 
 

 
Wed 17 and Thurs 18 June 2020 

 
Second Interviews 
 

 
Tuesday 23 June 2020 

 
Final Interview (including a seen or 
unseen task) 
 

 
Friday 26 June2020 
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Please address any enquiries relating to the 
advertised position, and your submission, to 
CHNI’s recruitment partners: 
 
Patrick Minne 
Engage Executive Talent 
 
Tel: 028 90245356 
Email: patrick@engageexec.co.uk 
 
www.engageexec.co.uk 

Enquiries unrelated to recruitment can be 
addressed to: 
 
Council for the Homeless Northern Ireland 
3rd Floor, Andras House  
60 Great Victoria St 
Belfast BT2 7BB 
 
Tel: 028 90246440 
 
www.chni.org.uk 
 
Company limited by guarantee NI27577. CHNI 
is registered with the Charity Commission for 
N.Ireland NIC103325. 
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