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WELCOME

Dear Candidate 
 
 
The Speedwell Trust has a proud 
history pioneering shared education 
and a programme of learning through 
nature from our base in Parkanaur 
Forest Park. In recent times we have 
diversified and are now the lead 
partner and managing agent for the 
SOFT Project, Cookstown, an 
exemplary partnership in children and 
family intervention to support 
educational achievement. We would 
like to build on our experience of 
partnership working and to extend our 
work with young people into the 12-18 
age range. 
 
These are challenging times for 
everyone due to the corona virus 
pandemic. As a society we will be 
living with its impact for years to come. 
Thanks to the good stewardship of the 
Trustees and the staff team, 
Speedwell is in a relatively healthy 
situation. We have financial reserves, 
a talented and committed staff and we 
are looking to recruit a permanent 
Director to lead Speedwell through a 
process of renewal, change and 
development.  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

The challenge is to develop and 
sustain the mission of Speedwell at a 
time of significant uncertainty as a 
result of CoVid-19. You will be 
experienced in working with diverse 
stakeholders and partners, staff 
supervision and management and in 
project development. Can you identify 
new income streams and raise our 
fundraising to the next level? Are you 
highly motivated and energetic, ready 
to take the reins and drive us forward 
together? If so, please read the 
application pack and supporting 
materials and apply demonstrating 
how you meet each of the criteria. 
 
If successful you will find the 
Speedwell Trustees committed to 
working with you and a generous 
reward and conditions package 
(negotiable). 
 

Yours faithfully 
 
Terry Heron 
Acting Chair 
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WHO WE ARE 
 
The Speedwell Trust was originally established in 1991 to promote good relations 
through shared education. It operates from offices in Cookstown and Parkanaur 
Forest Park and was registered as a charity in Northern Ireland in 1992. 
 
Since then, we have built on our heritage as a voluntary cross-community 
organisation to offer developmental activities for children and families based on 
environmental learning in and around our beautiful County Tyrone base.  
 
The Trust offers a context for children from all communities to meet, to play and to 
learn together and seeks to encourage children to respect themselves, each other 
and the world we share. 
 
Our team of six staff and six volunteer trustees remains dedicated to helping people 
connect with each other and with nature through school support programmes, group 
workshops, one to one family support activities and more.   
 
Our organisation is governed by a trust deed and reports annually to the Charity 
Commission of Northern Ireland, as well as providing regular reports and accounts to 
our funders and partners.   
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OUR STRATEGY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There’s more information in the ‘What We Do section about The SOFT (Supporting 
Our Families Together) project, a multi-agency partnership managed by the Speedwell 
Trust.  You can click on the link below to access the independent evaluation report on 
the project.    

 
 
 

 

 

 

 

OUR MISSION 
To develop young people inspired by nature 

OUR VISION 
Is one community in Northern Ireland where all children, young people and their 
families: 
 

• Have the capacity to deal with life’s challenges and respond as caretakers of 
themselves, each other and the world around them; 

• Have opportunities to learn within and from the natural environment; 

• Are equipped with the skills to reach their full potential 

 

OUR VALUES 
We are committed to working in the best interests of all children valuing everyone 
equally, regardless of background, faith, ethnicity, ability or disability and to ensuring 
that our programmes and projects are accessible and delivered to the highest 
quality possible. Speedwell will be a responsive organisation working with diverse 
communities as an enabling and facilitating organisation, environment and nature 
centred. 
 

Evaluation Report on ‘Supporting Our Families Together’ 

https://engageexec.co.uk/wp-content/uploads/2020/07/MASTER-Evaluation-report.pdf
https://engageexec.co.uk/wp-content/uploads/2020/07/MASTER-Evaluation-report.pdf
https://engageexec.co.uk/wp-content/uploads/2020/07/MASTER-Evaluation-report.pdf
https://engageexec.co.uk/wp-content/uploads/2020/07/MASTER-Evaluation-report.pdf
https://engageexec.co.uk/wp-content/uploads/2020/07/MASTER-Evaluation-report.pdf
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WHAT WE DO 
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SHARED EDUCATION 
TOGETHER PROJECT 
 
As pioneers of shared education in 
Northern Ireland Speedwell continues 
to deliver high quality programmes and 
projects from our centre in Parkanaur 
Forest Park. Our Shared Education 
Together (SET) Project, funded by the 
Tudor Trust, has worked with 8 rural 
school partnerships. The project has 
engaged over 800 children and their 
teachers and helped build good 
relations through delivering eco-
education workshops. The feedback 
from teachers and children has been 
outstanding. 
 

 
 
We are continuing to develop our offer 
at Parkanaur with a strong emphasis 
on the environment and learning from 
nature. To date our work has focused 
on children aged 3-12 but we would 
like to develop afterschool and out of 
school projects for teenagers. Here are 
a few examples of existing workshops. 
 
 

BEAR HUNT 
Using the story of the Bear Hunt, 
children follow a forest trail which 
illustrates each stage of the Bear Hunt. 
Using familiar rhyme from the story, 
children bring the story to life outside 
as they search for bears in the woods. 
We finish the trail with a Teddy Bear 
Picnic and themed craft from the story. 
 

KEY STAGE 1  
(P3-4) 

 
TEAM BUILDING 
This workshop provides opportunities 
for children to engage in forest-based 
co-operation tasks, team tasks and 
initiative tests focused on co-operation, 
communication and sharing. 
 

 
 
HEALTHY LIVING AND EXERCISE 
In this workshop, children learn about 
how our food choices effect our health 
and our bodies through exploring a 
healthy and unhealthy lunch box. They 
practice different ways of being active 
with or without equipment. 
 

BOUNCE BACK 
This workshop can be tailored to cover 
extended work with a group on topics 
such as resilience, making friends, 
self-awareness and understanding 
feelings. The workshop use children’s 
literature, practical resources and 
relationship-building, developing social 
and emotional resilience.  
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SIGNS OF WINTER 
Exploring the changes that winter 
brings to the forest and learning 
through play outdoors.  This workshop 
takes the young people on a journey 
through Parkanaur Forest Park to 
explore first hand changes that take 
place in the Winter season. Follow a 
trail and learn about trees and animal 
behaviour during this fascinating 
season. 
 

 
 
SIGNS OF AUTUMN 
This workshop takes the children on a 
journey through Parkanaur Forest Park 
to explore changes that take place in 
the Autumn season. Follow a trail 
observing the changes in the forest in 
Autumn and gathering forest treasure 
from the forest floor using the 
guidance of an Autumn identity chart. 
 
SIGNS OF SUMMER 
This workshop takes the children on a 
journey through Parkanaur Forest Park 
to explore the changes that take place 
in the Summer season. Children will 
follow a trail and learn about trees and 
animal behaviour during this 
fascinating season. 
 
SIGNS OF SPRING 
This workshop takes the children on a 
journey through Parkanaur Forest Park 
to explore the changes that take place 
in the spring season. Children will 
follow a trail and learn about trees and 
animal behaviour during this 
fascinating season. 
 

 
 
EXPLORING HABITATS 
We have a variety of habitats in 
Parkanaur- pond, forest and river. We 
make full use of them in this workshop 
as we discover the relationships 
between the animals and plants. 
 

MINIBEAST SAFARI  
Young people will dig beneath the 
surface on a bug safari and be able to 
identify creatures in our woodland. We 
have fun with crafts and outdoor 
games. The workshop provides 
children with the opportunity to explore 
the world of our small and very 
important creatures. 
 
NOCTURNAL ANIMALS 
Badgers, foxes, hedgehogs and owls. 
Visit some of their habitats on a 
woodland trail, learn about how they 
live and make a craft to take home.  
 
MATHS TRAIL 
An outdoor numeracy-based workshop 
where young people journey around 
the forest, solving various maths 
problems along the way. This 
workshop makes use of the natural 
environment to improve children’s 
numeracy. These maths problems are 
designed to test areas including 
measurement, shape and space and 
data handling. 
 

KEY STAGE 2  
(P5-7) 
THE CHURCHES WORKSHOP 
Working with ministers and clergy from 
churches in a particular area, children 
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are tasked with finding similarities and 
differences between the faiths, their 
buildings, clergy and practices. This 
workshop affords children the 
opportunity to learn about different 
religions within their community. 
 

STEM WORKSHOP – BUILDING 
BRIDGES 
A team building workshop with a range 
of outdoor and indoor activities that 
foster co-operation and friendships. 
 

 
 
SD – PREJUDICE, STEREOTYPING, 
DISCRIMINATION 
Our PSD workshop defines the 
meaning of these terms. We explore 
different types of discrimination and 
how they affect people’s lives. Children 
also learn how inequality effects 
people in Northern Ireland. 
 
PSNI WORKSHOP 
In this workshop children meet and 
learn about the varied work of PSNI 
officers in our community. They learn 
about internet safety, the legal age for 
participation in different activities and 
how they can make positive choices, 
as pre-teens, for a positive future. 
 

SPORTING DIVERSITY 
An activity-based workshop that 
explores good relations through sport. 
 
CULTURAL IDENTITY AND 
DIVERSITY 
A sensitively delivered hands-on 
workshop looking at the detail of the 
symbols, flags and emblems 
associated with our communities. 
 
ORIENTEERING 
Children work in teams to complete the 
forest course using orienteering skills 
of map reading, time keeping, finding 
orienteering flags and team co-
operation. 
 

 
 
WILD ABOUT WATER 
Spring, Summer and early Autumn- we 
investigate the pond and river to 
measure width, speed and depth. We 
identify creatures that live there and 
make a water wheel. 
 

ENERGY AND ELECTRICITY 
WORKSHOP 
Our energy and electricity workshop 
defines what energy is with a focus on 
teaching children about renewable and 
non-renewable sources. Children 
create their own circuits as they 
discover how electricity is transported. 
 
HABITAT WORKSHOP 
In this fun and hands-on workshop, 
children explore the different habitats 
which co-exist within the woodland 
environment. 
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SUPPORTING OUR 
FAMILIES 
TOGETHER 
PROJECT  
 
The Speedwell Trust is the lead 
partner and managing agent for 
the Supporting Our families 
Together (SOFT) project, Cookstown. 
SOFT is a 5-year family support 
initiative, funded by The National 
Lottery Communities Fund.   
 
SOFT has 21 partners, 17 participating 
schools and 1,300 registered 
families.  Together we’re helping 
support children aged 4-12 to achieve 
their full potential.  
 

 
 
Speedwell is responsible for the 
operational management of the 
project. It reports to a Management 
Committee of partners, responsible for 
the governance and strategic direction 
of SOFT. 
 
SOFT provides support though family 
learning workshops, school support 
programmes, one to one family 
support plans, sign posting to partner 
organisations and creating a 
supportive network for our families 
building confidence and resilience. 
 
 
 

 
 
 
 

Workshops provided included: 
 

• children’s mental health 

• exploring resilience 

• health eating 

• school transition programme 

• family relationships 

• behaviour support 

• autism awareness 

• summer activity programme 

• respite breaks 

Speedwell recently commissioned 
Venture International to carry out and 
independent evaluation of the 
effectiveness of the SOFT Project. The 
report is now complete and indicates 
that the project has met all its 
objectives, is good value for money 
and is a model of good practise and is 
worth replicating elsewhere. 
 
SOFT has just completed its 4th year of 
a 5-year funded life but has been 
invited to submit an application for a 
further two years of funding from the 
TNL.  
 
The Speedwell Trustees and the 
SOFT Management Committee fully 
supports the extension and 
development of SOFT. It played a 
significant role supporting families 
during CoVid-19 lockdown and it will 
work with schools, parents and 
children to mitigate the impact of the 
virus on children’s welfare and 
education. 
 

http://softprojectcookstown.org/
http://softprojectcookstown.org/
http://softprojectcookstown.org/
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HOW WE’RE ORGANISED 
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OUR FINANCES 
You can download Speedwell Trust’s most recent annual reports and accounts from 
the links below. Here are Income and Expenditure and Balance Sheet extracts of the 
financial statements for the year ended March 2019.  
 

 

 
 
 
√ 
 
 

Annual Report and Accounts to 31 March 2019 

Annual Report and Accounts to 31 March 2018 

https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000105494_20190331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000105494_20190331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000105494_20180331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000105494_20190331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000105494_20180331_CA.pdf
https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000105494_20180331_CA.pdf
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JOB DESCRIPTION 
 
Job Title:  Director  

Responsible to: The Board of Trustees of Speedwell Trust  

Reporting to: Chairperson  

Salary:  £40,000 (negotiable), 5% employer pension contribution 

Hours:  28 hours per week 

Location: Parkanaur, Co. Tyrone 

Job Purpose: To provide leadership to Speedwell Trust ensuring the effective 

implementation of the organisation’s strategic and business plans 

and corporate policies. 

 
 
KEY RESPONSIBILITIES 
 
1.  Leadership  

• Provide leadership, direction and 

drive for Speedwell Trust, achieving 

a strong track record of delivery and 

achievement in shared education, 

environmental learning and 

community partnerships 

• Build the capability of the 

organisation to address current and 

future challenges 

• Demonstrate personal commitment 

to the vision and values of 

Speedwell Trust, taking personal 

responsibility for the successful 

operation and development of the 

organisation and its people 

• Take personal responsibility for 

building Speedwell’s reputation and 

support for the organisation from 

funders, schools, partners, 

community and elected 

representatives  

• Ensure the safeguarding of children 

and vulnerable adults 

 
 
 

 

2. Responsibilities to the Board  

• Support the Board in developing 

innovative and challenging 

strategies to achieve Speedwell’s 

mission and corporate goals 

• Advise the Board on its corporate 

responsibilities under company and 

charity law and support it in meeting 

its statutory and corporate 

governance responsibilities 

• Ensure that the Board is provided 

with timely and accurate advice on 

which to make key decisions about 

operational performance, the 

financial health of Speedwell, 

governance and policy issues, and 

business opportunities and risks  

• Support Board sub-committees on 

Governance, Finance, Resources & 

Fundraising and other time limited 

working committees as may be 

required 

• Keep the Board informed of 

significant developments and risks 
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within the strategic and operational 

environment of Speedwell Trust 

 

3. Strategic Direction and Achieving 

Results  

• Take the lead in enabling the Board 

to set the overall strategic direction 

of Speedwell ensuring operational 

effectiveness, development and 

sustainability 

• Take personal responsibility for 

ensuring delivery of the Strategic 

and Business Plans, putting in place 

an appropriate performance 

management framework 

• Ensure effective alignment of staff 

workplans with the Board’s strategic 

direction and Business Plans 

4. Financial Management and Income 

Generation 

• Act as Accounting Officer for 

Speedwell Trust ensuring that a 

sound financial control and 

corporate governance framework is 

maintained and complied with and 

that SpeedwelI meets its financial 

obligations to funders and partners 

• Ensure that regular and dependable 

financial and management accounts 

are provided to the Board 

• Secure, manage and develop 

Speedwell Trust’s income 

generation capability from 

philanthropic trusts, from public 

funds, from corporates, from 

donations and from trading 

• Keep the staffing and organisation 

under review in order to ensure they 

remain fit for purpose and 

recommend any necessary changes 

to the Board for decision 

• Develop and implement effective 

risk management systems 

• Develop and oversee the 

implementation of an income 

generation strategy for the charity 

leading to its sustainability.  

 
5. Business Development and 

Partnerships  

• Lead work on identifying and 

bringing in the financial and other 

resources necessary for Speedwell 

to carry out and develop its business 

operations 

• Develop Speedwell Trust’s overall 

programme of work in consultation 

with funders, partners, the Board 

and the Speedwell Team and 

oversee monitoring systems for the 

programmes 

• Build effective relationships and 

partnerships locally and regionally, 

with key stakeholders seeking new 

opportunities, innovation and 

programme development 

6. Staff Management  

• Lead the staff team delivering good 

performance against the Strategic 

and Business Plans and developing 

the business to ensure future 

success  

• Recruit and manage a staff team 

within a structure agreed with the 

Board, providing Speedwell with the 
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skills and experience required to 

support its current and future work 

• Ensure that Speedwell implements 

and complies with all statutory 

requirements on equality and health 

and safety 

7. Personal and Professional 
Development  

 

• Ensure that the Speedwell Trust 

operates a Performance 

Management & Appraisal system 

• Ensure that appropriate 

arrangements are in place for:  

• Identifying staff learning and 

development needs 

• Evaluating training and 

development provision; and 

• Sharing knowledge about good 

practice and achievements
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PERSON SPECIFICATION 
 Essential Desirable 

Qualifications Educated to degree level or equivalent and able to 
demonstrate accredited professional learning and 
development in your career 

 

Experience At least 3 years senior managerial experience either in 
a private, public or a  voluntary organisation at least 
comparable to Speedwell in financial and staffing terms 
and conditions 

 

 Demonstrable strategic management experience at a 
senior level including the ability to formulate and ensure 
the implementation of Strategic and Business Plans and 
corporate policies  

 

 Demonstrable track record of successful income 
generation including applications to trusts and/or public 
bodies 

 

 A track record in successfully leading organisational 
change, including putting plans in place to deal with 
changing external demands and internal resources 

 

Knowledge 
and Skills 

Highly developed leadership and people management 
skills including motivating and supporting staff to deliver 
desired business outcomes 

Knowledge of 
children’s play, 
development 
and education 

 Highly developed communication skills with an ability to 
build relationships at all levels and across all 
communities 

 

Attributes The successful applicant will be self-motivated, creative 
and dynamic.  They will be able to communicate clearly 
and work effectively with a range of key partners and 
stakeholders while working as part of a multi-disciplinary 
organisation. 

 

 A full driving licence and access to a car for official 
business or access to a form of transport that enables 
the applicant to meet the requirements of the post in full 

 

 A commitment to equal opportunities and sound health 
and safety requirements in all work practices 

 

 A willingness to undertake regular travel and to work out 
of office hours when necessary 
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TERMS AND CONDITIONS 
 
Salary:  £40,000 (negotiable) 
 
Hours of Work: 28hrs per week (some flexibility required) 
 
Holidays:  20 days per annum plus customary (25 days + after 3 years) 
 
Pension:  Group scheme with employer contribution of 5% of salary  
 
Probation:   This post carries a 9-month probationary period. 
 
All Speedwell Trust standard terms and conditions will apply.  This post will be based 
either in our Parkanaur of Cookstown offices. 
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THE INTERVIEW PROCESS 

At interview stage, candidates will also be assessed against the following criteria: 
 
o Commitment to the ethos and values of the Speedwell Trust. 
 
o A high degree of personal and professional credibility to engender trust and 

inspire external stakeholders. 
 
o Ability to lobby and advocate as an influencer to senior representatives in 

stakeholder organisations. 
 
o The ability to think and act strategically, developing practical and creative 

solutions. 
 
o High self-motivation, creativity and determination, with the ability to take the 

initiative and problem-solve effectively. 
 
o These will be required and assessed alongside key roles and responsibilities 

outlined in the Job Description and Person Specification. 
 
Use of Videoconferencing 
As a result of the Covid-19 disruption, some or all of the interview stages may be 
conducted by videoconference.  If that’s the case, please make sure you have 
access to adequate broadband speeds, and a mic and camera enabled computer. 
The videoconferencing platform to be used will be Google Meet.  
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HOW TO APPLY 
Please forward a CV, maximum three A4 sides, together with a completed 
Supplementary Questions form available from www.engageexec.co.uk, ensuring 
you have included mobile, work and home telephone numbers, as well as any dates 
when you will not be available or might have difficulty with the recruitment timetable. 
You will also be asked to submit a separate equality form (see below).  
 
The deadline is Noon on Monday 31 August 2020. Applications should be made by 
email to:  
 
patrick@engageexec.co.uk 
 
Contact Patrick on 07792 509003 if you have any queries about the role or the 
application process.  
 
Equality Monitoring and Criminal Convictions Disclosure 
Along with the CV and Form, you will be asked to complete and return the ‘Equal 
Opportunities Monitoring and Criminal Convictions Disclosure Form’ in a separate 
document.  Neither of these will be disclosed to anyone involved in shortlisting your 
application.   
 
Disability  
In accordance with the Disability Discrimination Act a person is disabled if they have, 
or have had, “a physical or mental impairment which has, or has had, a substantial 
and long term adverse effect on your ability to carry out normal day to day activities”.  
 
If you consider yourself to have a disability relevant to the position for which you are 
applying, please contact Patrick Minne so that we can process your application fairly, 
make any specific arrangements for your interview, and make any necessary 
reasonable adjustments or adaptations, or provide any aids to assist you in 
completing the duties of the post if appointed. 
 
Equal Opportunities 
The Speedwell Trust is an Equal Opportunities Employer and all applications for 
employment are considered strictly on the basis of merit.  
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TIMELINE 
 
CV, ‘Supplementary Questions’ and 
‘Equality Monitoring and Criminal 
Convictions’ forms to be submitted 
 

 
Noon, Monday 31 August 2020 

 
First Interviews 
 

 
 2, 3 and 4 September 2020 

 
Second Interviews (including a seen or 
unseen task) 
 

 
9 and 10 September 2020 

 
Final Interviews 
 

 
16 and 17 September 2020 
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Please address any enquiries relating to the 
advertised position, and your submission, 
to the Speedwell Trust’s recruitment 
partners: 
 
Patrick Minne 
Engage Executive Talent 
 
Tel: 07792 509003 
Email: patrick@engageexec.co.uk 
 
www.engageexec.co.uk 

Enquiries unrelated to recruitment can be 
addressed by email to: 
 
info@speedwelltrust.com 
 
The Speedwell Trust 
Parkanaur Forest Park 
Dungannon BT70 3AA 
 
 
The Speedwell Trust has been registered with 
the Charity Commission for N. Ireland 
NIC105494. 


	CONTENTS
	WELCOME
	WHO WE ARE
	OUR STRATEGY
	WHAT WE DO
	HOW WE’RE ORGANISED
	OUR FINANCES
	JOB DESCRIPTION
	PERSON SPECIFICATION
	TERMS AND CONDITIONS
	THE INTERVIEW PROCESS
	HOW TO APPLY

