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A welcome from Carrie Matchett, Chair 

 

Dear Candidate,  

Thank you for your interest in the role of Chair of the Board of Thrive Audience 

Development. It is a role which I would strongly recommend, having thoroughly enjoyed my 

time as a Board member, Vice-Chair and, finally, Chair.  

Every Chair, and indeed Board member, brings their own unique skills, experience and 

personality to the role. I thought it might be useful to say something of my experience as 

you consider how you might contribute to thrive’s future success.  

Thrive plays a key strategic role in the cultural sector in Northern Ireland. Drawing on its 

unique set of audience data and vast expertise, thrive works with statutory stakeholders 

and grass roots cultural organisations, bringing insight and action to bear in practical and 

effective ways. The Board has worked closely with management to set a strong strategic 

framework to enable the charity to respond to changing needs and to make the most of 

new opportunities. Two examples stand out. Firstly, thrive has responded to ever 

diminishing public funding by developing important new income streams and expanding its 

client base beyond arts organisations into the wider cultural and heritage sector. Secondly, 

it has been proactive in embracing new digital opportunities by forming partnerships and 

bringing the benefits to the wider sector – a work that is still very much in progress and is 

essential for the future of arts, heritage and culture in NI.   

The appointment of a new Chair comes as the Board and management consider the 

charity’s next three year strategy. The devastating impact of the Covid-19 pandemic means 

that thrive’s role in helping the cultural sector to ‘rebuild better’ is more crucial than ever. 

The Chair will play a vital role in setting the framework and harnessing the array of talents 

so that the next strategic plan is inspired, relevant and, ultimately, delivered. There are 

significant, and interesting, challenges to be considered, not least the need to fully embed 

financial sustainability.  

Before I leave thrive I will be working with the Board to recruit a new CEO. Margaret Henry 

is leaving this role after seven successful years of leading the organisation to new heights.  

Thrive is now very well placed to develop and deliver on new ambitions led by the next 

Chair and CEO, along with a highly engaged board and staff team. 

We have made great strides in developing our governance over recent years and were 

delighted to win the VSB Foundation Leadership and Good Governance Award for a small 

organisation in 2020. We see excellence in governance not as an end in itself but as a way of 

ensuring that thrive delivers all the right things, for the right people in the right ways. This is 

an ongoing journey of self-evaluation and development which has helped to strengthen our 

work as a team and to underpin our ambition for the future.  
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As with all Board roles, and particularly that of Chair, an appropriate time commitment is 

vital. I have found that, with significant control of plans and schedules, as well as the 

support of my colleagues, this has been manageable and my time has been well spent. I 

have undoubtedly received more than I have given in my time on the Board. I have 

developed new skills, experiences and networks which have contributed to my professional 

and personal development, and which I will continue to draw upon as a consultant and non-

executive director. Thrive has won great credibility and support with stakeholders at all 

levels, and it a pleasure for the whole Board to be associated with and support this. 

The greatest reward for me has been working with a diverse and talented team, both on the 

Board and in the staff team. Together, we have placed great emphasis on a positive, values-

based culture that is lived out day to day, with humour and creativity as well as hard work. I 

have learnt a tremendous amount from my colleagues’ expertise in different areas and will 

carry these bonds forward – as well as pass them on to my successor.  

The new Chair will lead thrive in new and exciting ways, as these challenging times demand, 

with the benefit of a strong foundation and a committed team. I will be only too happy to 

help in answering any questions and supporting the induction process.  

 

Good luck!  

 

  

 

February 2021 
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Overview of thrive 

We are Thrive Audience Development and we’ve been around since 2004 supporting arts, 

heritage and cultural organisations across Northern Ireland to build relationships:  

Relationships with their audiences, visitors, participants and the public.   

Those relationships are built on communication, trust and respect. To do that properly 

you’ve got to listen, find out about people’s lives and their needs and shape what you do, 

(when you do it and how you communicate it), with people and their needs at the heart of 

all your activity. This is easier said than done.   

The cultural sector is full of brilliant creative people with a passion for their art and cultural 

expression but cultural organisations are often small and under resourced so being able to 

get and use insight about people’s lives and make the changes needed can be hard.   

That’s where thrive comes in through a range of products and services that help 

organisations get the insight and support they need to make people led change.    

We receive core funding from Arts Council NI which means we can give a lot of this support 

free and we have diversified our income across other funders and paid for contracts.  We 

work right across NI with arts, heritage and cultural organisations and the people who make 

them work.  We offer sector support that makes a difference and helps arts, heritage and 

cultural organisations positively impact NI society. 

Some examples of what we do are given here. 

 

Insight and data 

We’ve worked with Derry City & Strabane and Donegal County 

Councils to deliver a comprehensive baseline of cultural 

engagement across the North-West. This provided completely 

new data and insight that is now shaping cultural strategies and 

activity in both areas. 

 

We’ve spoken to thousands of arts, heritage and cultural audiences across NI to see how 

Covid has changed their lives and the part culture plays in those lives through our After The 

Interval and Culture Beyond Covid projects. We are using this insight to help cultural 

organisations re-set their audience relationships as we move out of the current health crisis. 
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Audience Development 

We were part of The Late Shift project that created late night 

events in 9 regional museums across NI and attracted a new 

audience to appreciate what local museums have to offer. 

 

 

 

Communications 

We’ve worked with EastSide Arts Festival in Belfast to help 

them segment their audiences to the festival and design a 

customer-led communications strategy which resulted in a 

significant increase in ticket sales. 

 

 

 

Partnership 

We are delivering with partners Arts & Business NI, a major 

business support programme for the NI Heritage sector funded 

by the National Lottery Heritage Fund. 

 

 

 

                                                                                                            

Impact Measurement 

We have designed evaluation frameworks and data collection 

processes for among others, Belfast Community Circus to help 

them tell the story of their impact on the lives of adults, 

children and young people 

 

 

For more information, please go to www.wewillthrive.co.uk. 

http://www.wewillthrive.co.uk/
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Overview of Chair role 

 

 

 

 

 

 

We don’t often blow our own trumpet at thrive but this feedback from one of the many 

cultural organisations we work with sums up a lot of what thrive does and why it matters.   

If you are excited by the idea of helping thrive create its next phase of development and 

ensure it continues to deliver its essential role in the cultural life of Northern Ireland then 

maybe you could be our next Chair. 

The Chairperson has a vital strategic role to play in realising the vision and purpose of the 

organisation. The Chairperson ensures that the organisation complies with the 

requirements of the law and good practice in third sector governance, including ensuring 

that the Board functions effectively; that there is full participation at meetings; all relevant 

matters are discussed; and that effective decisions are made and carried out. Beyond these 

mandatory deliverables there are specific areas that thrive needs from its next Chair. 

Thrive is an organisation that is changing to meet the evolving needs of the cultural sector 

and its audiences. Digital, data and impact are increasingly the foundations of thrive’s 

delivery and thrive needs a Chair that can lead the development of a strategy that builds on 

those foundations to ensure we deliver our purpose. 

Within that strategy we need to achieve sustainability. The Chair therefore needs to be 

confident in using financial data to inform strategic direction and decisions. The Finance and 

Risk Committee is one of two Board committees and the Chair needs to ensure that Finance 

and Risk help the Board and Executive to meet the challenge of being a sustainable 

organisation within a financially fragile sector. 

Thrive has in place a strong governance framework and this has been recognised externally.  

Maintaining this framework and assisting the CEO to develop a productive Board plan is 

important. In thrive we see excellence in governance not as an end in itself but as a way of 

ensuring that thrive delivers all the right objectives, for the right people, in the right ways. 

The Chair will lead the Board to make sure that it is accessible and inclusive, that diverse 

views are encouraged and respected and a consensus is reached through open dialogue. 

The Chair will also play a leading role in ensuring that the Board continues to have the right 

skills to perform its functions as well as spotting and addressing any skill gaps which may 

arise in the Board. Enabling each trustee to make their full contribution and supporting the 

 

“Thrive have been a tremendous support throughout the lockdown period, the work they 

have been carrying out with regards to customer surveys and engagement with venues 

has been first class and I couldn't recommend more. Thrive have shown complete 

flexibility and support in their approach to these challenging days for customers and 

venues.”  
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development of individual skills, as well as creating a strong team, will require strong 

leadership skills and experience. 

Giving support to thrive’s incoming CEO is also a key function,The Chair will act  as both a 

sounding board and a challenge to enable the CEO to carry out their role effectively in an 

increasingly changeable and challenging external environment. (  

This is what thrive believes are the key areas for the next Chair to focus on but that will 

develop over their tenure  and will be shaped by both the internal and external 

environment. 

 

 

 

 

 

Main duties of the Chair 

There are a range of specific duties the Chair needs to perform as outlined below. 

Leadership and strategic direction  
 
Lead the Board to ensure that the strategic direction of Thrive Audience Development is 

consistent with its charitable aims, and is pursued energetically, creatively and effectively.  

This includes:  

Keep tense consistent through bullets eg collaborate rather than collaborating  

• collaborating with other Board members and the Executive to set thrive’s strategic 
direction; 

• leading the development and monitoring of thrive’s strategic and business plans 
with an emphasis on company impact; 

• modelling the behaviours and values outlined in the Board Code of Conduct to 
create a positive Board culture which embraces diversity; 

• maintaining awareness of the external environment and how it can affect and 
benefit thrive including statutory policy frameworks; 

• championing thrive’s purpose and role within the cultural sector in appropriate 
forums;  

• listening to and engaging with thrive’s stakeholders and encouragingsuch 
engagement from the wider Board; and 

• leading the evaluation of the Board and its members to ensure a process of 
continuous improvement across the Board and its functions. 

 
 

We are keen to have a more diverse and inclusive Board and particularly welcome 

applications from people from the d/Deaf and disabled community, ethnic minorities 

and the LGBTQ+ community. 
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Ensure the Board functions effectively  
 

• Ensure the annual Board plan is developed and used as a tool to maximise the 
impact of the Board and its members. 

• Plan and chair Board and annual general meetings in accordance with charity and 
company law and thrive’s memorandum of association.  

• Ensure thrive’s governance framework remains fit for purpose. 

• Ensure the Board maintains its strategic oversight at all meetings. 

• Identify and manage conflicts of interest.  

• Ensure impartiality and objectivity in meetings and evidence-based decision-making.  

• Facilitate change and address conflict within the Board.  

• Review governance performance and skills using Good Governance Health check and 
other appropriate frameworks.  

• Plan for recruitment and renewal of the Board.  

• Build consensus in support of effective decision-making.  
 
Ensure the organisation is managed effectively  
 

• Liaise with thrive’s CEO, as required, to keep an overview of the organisation’s 
delivery and impact. 

• Ensure that specialist expertise is employed by the Board as required and is procured 
through best practice to obtain best value.  

• Provide oversight of financial and risk management 

• Ensure statutory obligations around returns to Companies House, CCNI and funders 
are met. 

 
Lead continuous Board development 
 

• Carry out the annual review of contribution conversations with Board members and 
ensure insights are used to develop the Board’s impact.  

• Ensure the annual Board review process takes place and the insight gained is used to 
develop thrive’s governance and strategic direction. 

• Encourage the contribution of Board members to the organisation beyond Board 
meetings including but not limited to participation in committees, working groups, 
recruitment panels and promoting thrive within their own networks.  

• Support the personal development of Board members, in-line with organisational 
goals and objectives.  

 
Provide support and supervision  
 

• Directly line manage the CEO.  

• Chair and/or sit on recruitment and final appeal and grievance panels, as 
appropriate.  
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• Lead on succession planning for senior team members. 
 
Represent thrive 
 

• Effectively communicate the purpose and impact of thrive to the widest range of 
stakeholders including funders, politicians, media and other arts, heritage and 
cultural organisations.  

• Act as an ambassador of, advocate for and represent thrive at external meetings and 
events.  

• Build a network of support for thrive and maximise opportunities to extend its 
influence and impact.  

 

Person specification 

The right candidate for this role will have a mix of skills, experience and attributes gained 

through their professional and voluntary experience. We want to be clear about what we 

see as the key requirements to deliver this important strategic role, whilst recognising that 

candidates may not have the same depth of experience in all areas outlined. 

Skills 

• Governance experience gained through active participation in Boards across the 
private, public or voluntary sector.  

• Excellent leadership skills based on experience of an influential leadership position in 
private, public or third sector. 

• Effective meeting, chairing and facilitation skills with ability to secure consensus and 
act decisively. 

• Good interpersonal and communication skills as part of a group, or in one-to-one 
meetings. 

• Experience of line management and supervision in support of the executive and 
Board team members. 

• Knowledge of organisational development. 

• Ability to influence through the development and maintenance of an extensive 
network of contacts in NI and beyond. 

• Experience or involvement in resource management to ensure sustainability. 

• A commitment to access and inclusion within organisations and their beneficiaries.  
  

Attributes 

• Ability to constructively challenge decisions and operations of the staff and Board, 
and to offer support when it is needed. 

• Strong analytical skills, ability to assimilate information and grasp complex issues 
quickly, and then apply independent judgement. 

• Impartiality, fairness and discretion. 

• Intelligent balance of diplomacy and assertiveness. 
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• Full commitment to the ethos and culture of thrive and the role of arts, heritage and 
culture in NI. 

• Time availability and flexibility when required. 
 

Time commitment 

• A full induction will be given to the incoming Chair including a handover with the 
current Chair.   

• It is estimated that a minimum of 1-2 days per month is required for the Chair to 
deliver this role. There may be some periods of unanticipated activity that require 
additional time but this will be the exception rather than the norm 

• The thrive Board meets around 7 times per year.  

• The Chair does not currently sit on any committees but can attend these in 
agreement with the committee Chairs. Each committee meets at least 4 times per 
year depending on workload.  

• Thrive is aware that people interested in the role of Chair will already have many 
demands on their time and the CEO will work to be flexible on time requirements. 
Other Board members can also deputise when appropriate. 

• The Chair’s role is 3 years in the first instance, with the option to renew for a further 
3 years. 
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We have provided some 

additional information 

to inform your decision 

to apply for this 

voluntary role… 
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Our strategy 

Our 2019-22 strategic priorities do not capture all that we do but help us to establish a clear 

direction of travel that fits with our purpose, values and outcomes over the next three 

years. The full strategic plan is a working document and will be supported by other key 

documents including our Theory of Change, an annual operations plan, financial reporting 

and KPIs.  

 

Strategic Priorities 2019-2022 

1. We will be recognised for driving audience led change in the cultural sector  

• Use our Theory of Change to maximise our outcomes  

• Identify creative methods to gather our evidence, showing best practice to others  

• Find new and compelling ways to tell the story  
 

2. We will deliver our charitable objectives in a financially sustainable way  

• Create products that respond to the evolving needs of the cultural sector and 
contribute to our bottom line  

• Expand our customer base within the cultural sector  

• Increase the value of earned income to meet our financial contribution targets  

• Make a strong and well-evidenced case for sustained public funding for audience 
development  

• Use accountable systems and reporting to control costs and maximise efficiency 
  

3. We will be a resilient organisation that can adapt to change  

• Invest in the capacity and capability of the team to deliver thrive’s objectives  

• Continue to grow a culture where our people are enabled, trusted and valued for 
both who they are and what they deliver  

• Develop the board to best play its role in the successful delivery of this strategy  

• Grow partnerships and collaborations that support our strategic priorities  

• Invest time and effort in looking to, and planning for, the future  
 

4. We will grow the amount of data and the value of the insight we bring to the cultural 

sector  

• Upgrade our data infrastructure to enable us to provide insights more efficiently and 
effectively, drawing on an enriched bank of audience data  

• Invest in technical and professional development to maximise all stages of insight-
driven audience development  

• Lead and support audience insight-driven change at organisational and policy level in 
NI 
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5. We will use digital technology to maximise our effectiveness as an organisation and as a 

tool to drive audience development  

• Make informed use of digital technology where this can enhance our effectiveness 
as an organisation  

• Explore ways in which digital technology can help to drive audience outcomes in the 
cultural sector, and define our role in enabling this.  

 

 

 

 

Our Board 

Thrive can have a maximum of 11 Board members. Currently, we are recruiting some 

additional Board members to add to the skills and expertise of our current trustees.  

The Board operates within a Governance Framework which is informed by our 

Memorandum and Articles of Association. Thrive is a company limited by guarantee 

(NI051394) and is registered with the Charity Commission for Northern Ireland (NIC 

102561). 

 

Carrie Matchett (Chair) 

Carrie is a self-employed consultant specialising in governance and strategy. She has over 

twenty years’ experience working in audience-facing roles for the BBC in Northern Ireland 

and across the UK.  Carrie is an established non-executive director who currently chairs a 

statutory advisory committee for the communications regulator, Ofcom.  

 

Aaron Roddy (Chair of Nominations & Remuneration Committee) 

Aaron is a solicitor with Northern Ireland law firm Carson McDowell LLP. He has a specialist 

interest in commercial law advising many of the UK’s leading companies on a range of issues 

including contract, intellectual property and data protection matters. 

 

Caroline Feeney 

Caroline is the Director of Communications and Public Affairs at Grafton Recruitment 

Ireland. She is a qualified Barrister. Caroline has arranged a number of high-profile 

fundraising events and previously worked for Hillary Clinton in Washington DC. 

Click here for the full thrive strategic plan 2019-2022  

https://engageexec.co.uk/wp-content/uploads/2021/02/Thrive-Strategic-Plan-2019-2022.pdf
https://engageexec.co.uk/wp-content/uploads/2021/02/Thrive-Strategic-Plan-2019-2022.pdf
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Diane Marks 

Diane is a guide dog-owning blind British/South African national who works as an Equalities 

Administrator at BSO. She is passionate about equality and accessibility. She strongly 

believes in the arts sector as willing to take on and engage with the wider disabled 

community to make their creativity fair and equal. 

 

Naomi Majury 

Naomi is a Senior Manager within Allstate Northern Ireland. Her experience includes 

business optimisation and strategy development specialising in process and continuous 

improvement. 

 

Nigel McAlpine 

Nigel is an experienced and innovative digital content producer with a passion for spatial 

computing who gained almost 30 years’ experience at the BBC, before setting up his own 

technology consulting company. He is currently Digital Catapult’s Immersive Technology 

Lead. 

 

Rachel Fitzpatrick 

Rachel is a designer working at the interface of art and design. Her work has been presented 

at the Venice Biennale and she has collaborated with global brands such as Peugeot and The 

Hollywood Reporter creating bespoke installations for corporate and private clients. 

 

Rory Clifford 

Rory is the Interactive Manager at Northern Ireland Screen. He has over 10 years marketing 

and sales experience in the film, TV, gaming and immersive industries in Northern Ireland. 
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Our finances 

Here are thrive’s Income and Expenditure and Balance Sheet statements to 31 March 2020. 

You can click on the links below to access annual audited accounts for the last three years.   

 

 

 

 

 

Annual Report and Accounts March 2020 

Annual Report and Accounts March 2019 

 
Annual Report and Accounts March 2018 

https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
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Freelance  
finance support 

Business Support 
Executive 

Christine Bowen 

Board of 
Trustees 

Chief Executive 

Margaret Henry 

Client Relationships 
Executive 

Claire Rose Canavan 

Research Executive 

Laura Cusick 

 

Communications 
Executive 

Maurane Ramon 

Client Relationships 
Director  
Fiona Bell 

 

Our structure 

Thrive has a staff team of six who deliver a busy programme of projects and services right 

across Northern Ireland. 

We operate a matrix staff structure i.e. although people have specialist skills and areas of 

responsibility, each project or piece of work will use the right team members at the right 

time. This prevents silo working, gives our clients access to the best expertise we have and 

develops staff.  

In addition we work with freelancers on a project basis to enhance our skills and knowledge 

and we regularly collaborate with other cultural organisations to amplify the impact we 

make. 
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How to apply 

Please submit a CV to Patrick Minne by 12 noon on Monday 29 March 2021 by email to 

patrick@engageexec.co.uk. 

You can talk through the main requirements and responsibilities at any time with Patrick.   

Please let us know if you have any access requirement to participate in any stage of this 

process. 

Your CV will then be considered by the Board who will invite you to a conversation with a 

purpose with the incumbent Chair and other Board members to discuss how you meet the 

criteria set out in the role, and the level of commitment you can make to this voluntary role. 

There is no remuneration for this role but out of pocket expenses are available in-line with 

thrive's financial policy and procedures. 

There will be an opportunity for successful candidates to observe a Board meeting and meet 

the full Board before they make a commitment to join.  

 

Any questions? 

If you have any questions, contact: 

Patrick Minne, Director, Engage at patrick@engageexec.co.uk or on 07792 509003. 

 

Disclosures 

We ask that candidates disclose any information about their personal or professional life 

which in the Board’s perception could bring thrive into disrepute, including removals from 

previous governance roles, current or previous membership of organisations which may 

conflict with the aims, principles and values of the organisation, or behaviour which might 

be seen to undermine public confidence and trust.  

Candidates must also disclose if they have been convicted of a crime which debars them 

from acting as a company director, or they are an undischarged bankrupt or disqualified to 

act as a company director.  

Candidates must disclose any information which could give rise to a perception of a conflict 

of interest with their role as a thrive Board Member. 

Any disclosures will not necessarily result in an inability to serve on the Board. 

 

mailto:patrick@engageexec.co.uk
mailto:patrick@engageexec.co.uk


 

Please address any enquiries relating to the Chair’s position to thrive’s 

recruitment partners. 

Patrick Minne 

Engage Executive Talent 

Tel: 07792 509003 

Email: patrick@engageexec.co.uk  

Website: www.engageexec.co.uk  

 

 

Thrive 

Crescent Arts Centre 

2-4 University Road 

Belfast 

BT7 1NH 

 

www.wewillthrive.co.uk    

  
Company limited by guarantee: NI051394 

Thrive is registered with the Charity Commission for Northern Ireland: NIC 102561 

mailto:patrick@engageexec.co.uk
http://www.engageexec.co.uk/
http://www.wewillthrive.co.uk/

