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introduction
 
 
Dear Candidate 
 
Thank you for your interest in joining the 
Inspire team, as a trustee who could bring 
legal expertise to bear on the board.  
 
Since its origins in 1959 as the Northern 
Ireland Association of Mental Health 
(NIAMH), the organisation has developed and 
established itself as one of the biggest success 
stories in the charity sector on the island of 
Ireland.  Every year it makes positive 
interventions and contributions to 
thousands of the most vulnerable people in 
society.   
 
With services that range from day support 
for people with intellectual disabilities autism, 
through non-judgmental assistance to people 
recovering from the impact of alcohol or 
drugs, to supported housing for people with 
mental health challenges, we are nothing if 
not passionate about the help we give.  We 
are also a leading provider of wellbeing 
solutions in the workplace to employees, and 
to also to student, providing support to over 
750,000 people across the island of Ireland. 
 
The Board of Inspire helps to drive our 
development and contribute to our strategy 
for future success – which translates to 
better services for a greater number of 
beneficiaries. We are looking for someone 
equally passionate about providing that help 
– someone who can bring considerable legal 
experience and expertise to the board and 
provide input on a wider range of ever 
changing issues, including our governance 
structures to flex with our growth trajectory; 
interpreting contract law across two 
jurisdictions; just helping to make sure our 
beneficiaries’ services remain compliant in an 
ever-changing regulatory environment.  
 
 
 
 
 
 

 
 
 
 
 
 

Board members at Inspire also have the 
opportunity to gain new skills and the chance 
to join a network of other passionate 
professionals on the board and executive 
teams. We’re looking for someone who will 
contribute to the strong leadership of the 
board, who can offer a healthy challenge 
function, and provide valued support for our 
staff team.   
 
You’ll find more on the detail and 
characteristics of the role in the rest of this 
document.  
 
We’re working with Engage Executive Talent 
on this, so you can get more information and 
apply for the role by simply submitting your 
CV to Engage’s Director, Patrick Minne. 
 
If you have the skills, experience and 
motivation for this very rewarding role, you’ll 
find a huge amount in return through 
realising social benefit, networking 
opportunities and in supporting the next 
chapter of success for one of Ireland’s most 
socially impactful entities.  
If this sounds like you, we’d love to hear from 
you. 
 
William Fitzpatrick 
Chair 
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what we do 
 
 
At Inspire we work together with people living with mental ill 
health, intellectual disability, autism and addictions to ensure 
they live with dignity and realise their full potential. 
 
Our Mental Health teams provide support 
services to people with lived experience of 
mental ill health, through: 
Supported Housing Service: Providing a 
home and community 24/7 for people living 
with mental ill health. 
Community Wellbeing Schemes: 
Community-based recovery focused 
wellbeing support for people living with 
mental ill health. 
Floating Support: Support and advice for 
people living in their own homes. 
Advocacy: Information and support for 
people experiencing a mental health crisis, 
along with their families and carers. 
Self-Harm Intervention Programme: A 
specialist programme for people who are 
self-harming, or are at risk of self-harming, 
and their families. 
Family Support: Providing support and 

information for	people who have a family 
member in a mental health crisis. 
 

 
 
 

Our Learning Disability Services supports 
adults with learning/intellectual disabilities 
to live independently in communities of 
their choice, through: 
Supported Living: Providing home support 
services that will empower adults to live in 
their own homes and as part of their local 
communities. 
Person-Centred Planning: Involving service 
users in planning all aspects of their lives. 
Co-Production: Engaging service users in co-
producing, designing and evaluating their 
service provision. 
Skills Development: Encouraging the 
development of a broad range of personal 
skills to build confidence and self-esteem. 
Healthy Living: Offering support to 
participate in a wide range of pursuits, 
including social, leisure, cultural and religious 
activities. 
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Our Autism Services provides a range of 
inclusive services for people with autism. 
These include: 
New Directions Day Support: Supporting 
adults to be active, independent members of 
their community and society; to make 
choices and plans; to have influence over the 
decisions which affect their lives; and to 
achieve personal goals and aspirations. 
Residential Designated Centres: Providing 
person-centered residential services for 
adults within their local community. 
Outreach and In-Reach Services: Providing 
outreach services to children and adults, and 
achieving meaningful outcomes in areas such 
as daily, social, interpersonal and leisure skills, 
by using a person-centered, outcomes-based 
model, which includes support and guidance 
for families. 
Supported Living Service: Home support 
services to adults within their own homes, 
providing opportunities for all to live as 
participants in their local communities. 

Inspire Professional Services provides a 
range of wellbeing support services, 
training and interventions that help 
organisations, employees and young 
people to thrive. These include: 
Inspire Workplaces: An award-winning 
social enterprise, established in 2000 as part 
of the Inspire group, promoting positive 
mental wellbeing and resilience throughout 
workplaces. 
Inspire Students: Promotes and supports 
positive mental health among the student 
population, while tackling the stigma often 
associated with mental ill-health. 

Inspire Knowledge and Leadership: 
Provides a range of expertly informed 
training programmes and consultancy 
services, designed to help organisations to 
thrive. 
Inspire Mindfulness Institute: Provides a 
wide range of high quality mindfulness-based 
and compassion-focused services to build 
resilience and improve performance in 
individuals, workplaces and throughout 
communities. 

Addiction NI supports individuals, families 
and communities to recover from the 
impact of alcohol and drugs. Our work 
includes: 
Addictions Counselling: Providing 
structured therapeutic support to individuals 
impacted by alcohol and substance misuse. 
Social Support: Practical assistance and 
support for individuals to help enable their 
recovery. 
Mutual Aid Partnership: Providing support 
from people who share similar experiences, 
helping each other to manage or overcome 

addictive behaviours.	 
Drink Wise, Age Well: Over 50s specialist 
prevention and intervention programme, 
aimed at encouraging people to make 
healthier choices about alcohol as they age. 
Campaigning: Providing information, 
research and guidance to the public, 
voluntary sector and government agencies, 
in order to inform policy and practice at local 
and national levels. 
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our history 
a beacon of hope 

Lady Margaret Wakehurst established Niamh (as we used to be known) in 
1959. At the core of Niamh’s services was the community-based support it 
provided to people who had experienced mental ill-health.  
Since	our inception, in response to emerging needs,	we have	continually 
developed what were previously known as Beacon support services in towns 
throughout Northern Ireland. 

Now, our day opportunities and recovery-focused services are provided to over 1000 people	every 
year, alongside our range of supported housing accommodation. 

While	we continue to develop services to support those with experience of mental ill-health, 
research shows that mental health is not achieved simply by treating mental illness but by 
promoting positive mental wellbeing. 

Through listening attentively to what our service users need, we have also developed a range of 
community-based services for people aged 60 years and over, supporting those leaving hospital or 
who have become socially isolated. 

caring in workplace and educational settings 
In 2000, we broadened	our scope to include support for the whole population through mental-
health promotion and research. Carecall (as it was previously known), with its focus on counselling 

and other therapeutic interventions,	now offers timely and confidential assistance to well over 
750,000 employees’ and students ' lives. 

learning to support the potential of others 
Our learning disability residential services	joined the Inspire	family in October 2013, providing care 
for people with learning disabilities in Lisburn, Antrim, Armagh, Omagh and, more recently, Belfast. 

developing services across Ireland 
EAP Consultants based in Dublin also joined	us in April of 2015 and we have since appointed a 

director who will help develop	a range of charitable services in Ireland. 
All of which is helping us to reach out and promote wellbeing for all across the island of Ireland. 

working together to provide a more joined-up approach 
In 2016 we changed our name to Inspire, to reflect our ethos and in that same year Addiction NI 

became part of Inspire representing	a positive and innovative move towards a more joined-up 
approach to overall mental health and wellbeing service provision, with particular reference to the 
area of dual diagnosis. 
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our strategy 
our vision 
Wellbeing for all. 

our mission 
To work together with people 
living with mental ill health, 
intellectual disability, autism and 
addictions to ensure they live 
with dignity and realise their full 
potential. To develop a culture 
of compassion, creating a 
society free from stigma that 
focuses on people and their 
abilities. 

our values 
We are Inclusive:	we put the people who use our services first 
We are Passionate:		we believe in what we do 
We are Determined:		we find a way 
We are Kind:		we care about each other 
We are Honest:	we act with integrity 
We are Innovative:	we nurture new ideas 

our strategic aims 

• To ensure the people who use our services are central to all that we do. 
• To provide excellent services that enable people to realise their full potential. 
• To nurture a values-led culture where staff and volunteers are appreciated and supported. 
• To shape public opinion and influence decision making. 
• To make best use of our all our resources to maintain a stable, sustainable and well governed 

organisation. 
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our board 
William 
Fitzpatrick 
CHAIR INSPIRE 

Finola O’Kane 

Vice chair 

Prof. Owen Barr 

Dr. George 
O’Neill 

Dr Damien 
Hughes 

Rodd Bond 
M.R.I.A.

Dr David 
Kenefick 

Séamus Mannion 

Aidan Browne 
RPN RGN MBA 

Roisin Duffy 

Maeve Hully 
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our finances 
Here’s a summary of our latest consolidated accounts to March 2020.  

Click the links below for the latest three years’ annual reports and accounts or visit inspirewellbeing.org 

Annual Report and Accounts to 31 March 2020 

Annual Report and Accounts to 31 March 2019 

Annual Report and Accounts to 31 March 2018 

https://find-and-update.company-information.service.gov.uk/company/NI025428/filing-history/MzI4Njc0MTg0M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI025428/filing-history/MzI1MzIyMjcyMmFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI025428/filing-history/MzIyMzMzMjY1N2FkaXF6a2N4/document?format=pdf&download=0
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role description 
Role Purpose: The Trustee with Legal Expertise has a strategic role in contributing to the vision 
and purpose of the organisation through their interventions at board level.  They assist the chair in 
ensuring that Inspire complies with the requirements of the law and good practice in third sector 
governance, including ensuring that appropriate organisation-wide risk management and 
safeguarding policies are in place, in respect of all jurisdictions in which Inspire operates.   

Accountabilities    Key elements and tasks 

To contribute to 
the leadership and 
management of 
the strategic 
direction of the 
organisation 

o Uphold the aims, principles and values of Inspire

o Communicate, explain and support the decisions of the trustee board

o Ensure that the trustee’s own skills are up to date 

o Participate in annual appraisals with the Chair 

o Avail of support learning and development opportunities for board 
members 

To contribute to 
effective decision-
making by the 
trustee board 

o Prepare and contribute to the board, committee and Annual General Meetings 

o Prepare for and participate in trustee strategic/planning days 

o Participate in trustee board committees and working groups 

o Apply independent judgement to all issues under discussion at board meetings 

Fulfil the legal 
requirements of 
being a trustee 

Ensure that Inspire has the policies in place to ensure compliance with the law in 
each jurisdiction in which it works: 

o Is able to comply with all legal requirements in respect of its service users

o Has the policies in place to fulfil its legal responsibilities as an employer

o Is able to observe the law in the fulfilment of agreed contracts 

o Fulfils its charitable purposes

o Is financially viable 

o Understands the importance of good practice in risk management of Inspire’s 
activities in the context of the law 

o Is committed to ensuring equality of opportunity in service provision and 
employment 

Understand and 
promote the goals 
of the organisation 

o Represent Inspire at occasional meetings and events 

o Advise on legal aspects of generating income and controlling expenditure  in 
support of Inspire attaining annual surplus targets 

o Contribute to the reviews of, and provide advice on, optimal governance 
structures including potential restructures if needed 

o Review the organisation’s corporate identity, and delivery of an associated 
communications plan 

o To liaise with existing and potential stakeholders in the organisation’s network 
where there may be mutual benefit

o Add value to the community served by the organisation in contributing the 
board discussions. 
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person specification 
o Understand the diverse needs of Inspire’s beneficiaries and the aims, principles and values 

of Inspire. 

o Have relevant legal experience in the private, public, voluntary or community sectors either 
as an employee or on a volunteer basis including serving on a committee or board. 

o Have diplomatic skills, including the ability to be objective, to probe and question, and to act 
decisively when necessary. 

o Are visionary, creative and passionate about Inspire’s services, and prepared to invest 
energy in its success by learning and understanding its business and its stakeholders. 

o Are team players, able to listen and work with others, offering guidance and support, but 
ready to participate in effective, evidence-based decision-making by the board. 

o Understand the responsibilities of company directors and charity trustees, the importance 
of good governance, and agree to work in accordance with any code (s) of practice agreed 
by the board. 

o Are able and willing to act impartially and apolitically. 

o Have strong analytical skills, can assimilate information and grasp complex issues quickly, 
and then apply independent judgement. 

o Show some financial acumen as well as legal expertise to help lead the charity in a changing 
financial climate. 

o Are good communicators, willing and able to promote the decisions of the board and the 
interests of Inspire and its clients. 

o Can commit to the time commitments as required by the board.
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time commitment 
 
Board meetings occur quarterly.  
 
In addition, there are planning days in relation to Budget and Strategy Planning, and occasional ad 
hoc meetings.    
 
Lately, as a response to Covid-19 measures, it has convened on Microsoft Teams, but normally 
meetings are held at Inspire premises.  
 
Committees also meet quarterly with the exception of the remuneration committee which meets 
up to twice a year. There is an expectation that trustees will also sit on a committee and these 
include: 
 

o Service Quality and Development Committee 
o Finance Risk and Corporate Services Committee 
o Nominations and Governance Oversight Committee 
o Remuneration Committee 

 
The total time commitment every year is estimated at 8-10 days.  
 
The initial term is 3 years, renewable up to a maximum of 6 years.  
 

Trustee Induction and Support 
 
Full induction materials and briefing meetings will be provided to the newly appointed trustee.  
Inspire has a mature and well documented governance framework.  It is anticipated that early one-
to-one meetings with the Chair and the Chief Executive will form part of the induction.  
 
Here’s simple schematic of the current boards’ set-up at the Inspire group.  
 

 

 
 
Please note that Inspire is currently reviewing its governance structure with anticipated changes in 
the incoming12 months. This appointment is to the Inspire ‘Parent’ Board. 
  

Inspire Board

Carecall EAPC
Inspire 

(Republic of 
Ireland)

Addiction NI
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how to apply 
 
Please submit a CV to Patrick Minne by noon on Monday 1 March 202`1 by email to 
patrick@engageexec.co.uk.  
  
We’ll follow up with a conversation with Engage Executive Talent to talk you though the main 
roles and responsibilities. 
 
That is followed by a ‘conversation with a purpose’ with the chair and Board members to discuss 
how you meet the criteria set out in the role description and the level of commitment you can 
make to this voluntary role. 
 
There will be an opportunity for successful candidates to meet the full Board before they make a 
commitment to join.   
 

Any questions? 
 
If you have any questions, contact Patrick Minne, Director, Engage at patrick@engageexec.co.uk or 
on 07792 509003. 
 

Disclosures 
We ask that candidates disclose any information about their personal or professional life which in 
the Board’s perception could bring Inspire into disrepute, including removals from previous 
governance roles, current or previous membership of organisations which may conflict with the 
aims, principles and values of the organisation, or behaviour which might be seen to undermine 
public confidence and trust.  
 
Candidates must also disclose if they have been convicted of a crime which debars them from 
acting as a company director, or they are an undischarged bankrupt or disqualified to act as a 
company director.  
 
Candidates must disclose any information which could give rise to a perception of conflict of 
interest with their role as an Inspire Board Member. Any disclosures will not necessarily result in an 
inability to serve on the Board.  
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Please address any enquiries relating to the 
Trustee’s position, and your CV, to Inspire’s 
recruitment partners: 

Patrick Minne 
Engage Executive Talent 

Tel: 07792 509003 
Email: patrick@engageexec.co.uk 

www.engageexec.co.uk 

Enquiries unrelated to recruitment can be 
addressed by email to: 

hello@inspirewellbeing.org 

Inspire 
Central Office 
Lombard House 
10-20 Lombard Street 
Belfast 
BT1 1RD 

Dundalk Office 
Clontygora Drive 
Muirhevnamor 
Dundalk 
Co.Louth 

www.inspirewellbeing.org 

Company limited by guarantee: NI025428. Inspire has 
been registered with the Charity Commission for 
Northern Ireland No: 103470. 

October 2020


